intendent of education. If possible, the District igent is at the

county seat tc welcome

the agent and to get her well established in a
comforteble home; reslizing that %o do efficient work an agent must be
happy in her home

life. The county superintendent of educetion ond the
Ferm Agent are visited next day end cooperative plans for work are talked
over. The agent's office is usually in the court house, 44 of the 55
agents being so housed. As esrly as possible the home &gﬁﬁt ig introduced
to the county commissioners and to the board of eduncation. Arrangements
are made about a car and the assistance of the Farm Agent and the school
supervisor secured in pointing out ronds and club centers. Cers are
owned by the Division of Home Demonstration Vorlk in 45 counties, |

There it is possible to get a new agent two or four weecks before
the old one leaves, I hove found it & good plan to apprentice the new
egent for thet length of time to an experienced agent where she can learn
organization and methods,.

ARHUAL BCHOQL rCr AGENTS

The ammual school fnd conference for agents is the most important
means of treining agents. Every agent is required to attend and for
the ten daj

gpecisl phases of home economics cre stressed and the best specislists

3 of instruction she is & hard worked individusl. Zach year

to be had are employed as instructors., This yesr the major subjects were

1, 0f Pratt Institute, was

inry Brow

dress design and matrition, and llisse

employed to glve the one, and Dr., Halverson, Hutrition Specislist, of the
H. C. Extension Service, the other, At the anrmusl school for agents it
and & half gonference period esch day thaet administration

is ot the hour
and érgaaixatiom.pmﬁb&&m@ are discussed, and it 1g there that the agents
get ingpiration by heering the results of esnch agent's work., A certain
time eoch day is set aside for the State Agent's conferences with indi-
to the worker in her

vidusl age

nts., It is then thet she can get close



Plens and aspirations and learn to know her personally as well as pro-
fessionally.

The following schedule was cerried out at the schook for age

Dress Deani

gn~--three hours lecture and laboratory work; HNutritione-

two periode of instruction, three hours eadh, consisting of lectures

and s visit to Dr. Helverson's laboratory to see effects of feeding on
white rats; Special work in conservation of foods, two periods two

hours each; The art of demonstrating, three periods, one hour esach;

Special lectures ot night--Organization of Federation of Home Demcnstration

Clubg; Live ot Home campeign; Publicity; Cooperation of Farm and Home

Agent; Home Gardening; Feirs; Cooperstion with Bureau of lso

ternity and

Infancy Hygiene. Conference period one and one half hours each day.

Discussion of sdministrative problems, plans, etc.
SPECIALISTS

The Division of

Bome Demonstration VWork cooperstes with the Division
of Form Demonstraetion Work in the use of the Poultry, Deiry, and Garden-

ing Specislist:z, and in the services of the Hutrition Specislist, Ir.

Holverson, who is ours for consultation and who can be called upon for
investigations and lectures, but does not visit in the field.

We have found the arrangements with these specialists most satlis~
factory and the trainfng of the men exceptional, For specilalists in
other home economics lines we are using the Assigstent State Agent and

the District Agents who serve in a double capacity. The Assistant Stete
Agent is clothing specizlist; the Piedmont District Agent, specislist

in homsehold furnishings; the Central Biﬁtrie%\ﬁgaﬁt, in foods; the
Tidewnter Distriet Agent, in merketing, and the Eastern District Agent,
in organigation and recreation. |

Horth Carolins is a state of 100 counties and one specislist

would be so thinly spread thet our policy is to have the agents met in-



