nortii eastern district sgent, south essctern district -gent, centrsl,
sledmont, and mountain district -genits revorts the Toliowing in cerrying

II, SUPERVISOEY “ROGPAM

The supervigory stell consisting of the zssistant director,

out thelr supsrvisory prograus

e
YO«
Wt

2% »
T

AL S ™
"
MO,

SO

4F

Cﬁ”&

mﬂﬂgf‘} i'ﬁ hl@ld&vﬁbctp-avin:vaa0iooonii‘ﬁtuilﬁOliilt!iiﬁtl

] , 1;;)‘ g\
OBy o in 0 CBasuesnessnssnasvsvsssesnsnonssssnosenspenrion
visite to home g%»ggﬁ,ts‘.to'tcltttit.&O‘*lﬁ,t‘oauﬁa&.;qgg..,,.é{%é
¥ -4 o - 0 F
meelings &Etﬁ‘n&}.@éj-cnqovﬁtﬁcta;nta‘ﬁot;’cat;.c&:‘tQ»tb&al;Q“u*w

sttending meetlifSeciecsesvoscerssronsarsssncssnanseclld,H659

Cgfiwgi@?iﬁﬂﬁe% imld“COOQQlQlﬂ‘ltb"'.QOOI&QOO&“'.QQQC' {)}50

2 . b ! o
mll%& 1;-4{?:2%..?&;-%}{}‘0‘0!0ﬁ.ﬂl.*l..'!.lﬂr“.'ll.l'i..h.‘.ﬁ. }:}«?,QO%

34
oy
[

2
1’3tt@3§'5‘ V??lttgﬁttﬂ"ltl‘ﬁ0000.&!Qi.t!v’t'!.l.i.tll‘.“ﬁ’

1

srticles written for pﬁbliﬂﬁtiﬁn* Ssrssreer et NcssesEnNY nlgg

sunervisgory and Orgenization Procsdure.—

in sgupervision will be found in their reports for 1220 under the head-

ing,

|
"vigit to Counties®™ or "Supervisory Programg,"

w.‘»»

Py

ferences, =nd agents' short course,

Ze Asslisting in securing =n’ mainteining spprooristions.

4, Outaining tihe procedure of orgnnization sccord tn townshi.

scaool dietricts, etc.

4, Office orgsnization, Iiling syetem, records, etc.

Uetalls oY the district sgents' visits =nd aceomplishments

eeting in district, conferences of home sgents, state con-
2
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5. Guiding the esteblishaent of Irisndly relstlong with other
deperiments,

6 Anelysing with the sgent snd nmembers of county council the
vrogran of work that it wmey meet the needs of the communities
sgsisting the sgent in establishing gosle and in seperating
the esgential from the relstively unimportont in reaching gools.

7. Meeting with county councils, =ssisting with acnievenent dsy
rrogremg, encampments snd judging st county lairs. |

8. tegisting agent in organizing reports.

9., Coopersting with sgricultursl district sgent in orgenizing
Joint plane for production of Tood for ths farm faaily,

10, GSeeing that =sch county gsnde reoressntetives to bthe state
short cource lor women, annusl meeiing ol Federstion of tome
Uenonstration Glavﬁ, district meebings o women'se ciubs, and

*

tate short course for girle.

m,

seeing that the balance between women's and g’ rls' clubs remaing

ebout ecuel. Qb@arvixw waere the wesiness in sither occurs; 589

ing thet oll parts of the county are equslly arrdg For through
orgsnlzed clubs.

2. Seeing tuat tae new agent 18 socially =28 well as professionsily
agtablisned in ner coumtby, =nd thet SM@ hng 2 suiteble office,

13. Looking ahead towards the orgsznization of sny unorgenizsd
gounties in tas Jdlstrict.

4, Helping to sesteblish friendly relstionship with the county com-
missioners and county board ol siucation.

15. ielping to establish ¢ woman's market at tue county sest to add
to the Tarm incone,
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8. Greater use of locsl le=aders in
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tdninistration Sumneary

Goals

That all houe agents should La
thoroughly familierize bthnem-
selves with the N. C., long
time plan of home demonstrs-
tion work and note how well
it met ths needs of her
county.

That sach home demonstration
agent should send in a clearly
outlined plan of work for the
yeer

fa
"

To resci 2 grester number of
farm homes in the state through
nome deumcnstration worxz.

To make a survey of number of
farm tomes =nd percentages
reacied.

R

To incressgse clubs =nd nenmber—

ghip in clubs,

To =dd six n
54 orgsnized

sy counties to the
in 1828

my,ai

ta

Systematic visits of supervisory
staff to counties,

individuesl communities.

:;f@é‘ﬂ" -

Lehievenents

Every home sgent sent in plsns of work
vhich were more celinitely ovtlined than

aver before., [FProbleng were stated,
metiuods of sttaclk indicated »nd results

reported on latsr, Wonthly schedul=zs of
visite to eclube sccounted for sgent's
in = most sstiﬁ ‘actory nsnner, 2nd
grecizlist's time nlemmed for with
pazticu&sr ﬁwt@w:smthan to the snecislist,

t 3

e g

Yorty-ons counties reported » totsl of
87,421 homss reeched (16 counties no re-
gnrt) This mekes an aversge of 24,5
Jerm hones resched, The survey in 1529
will furnish dote for comre=rison in 1970,
The Worth Bastern snd Sovth Eavtern Dis-
tricte heving made the survey of
nomes in 18£8 were able to show zn in-
creasse in the one of 15 per cent =nd in
the other of 11l.1 per cont,

*ﬁwn

LD Xl

Thers was »n incresse of 89 ¢
74491 members in clubs over 1828,

Four new counties - Lee, Onslow, lere snd
Jones wevre orgenizec for white people;
and Hecklenburg spproprizted for negro
work. Cherokee and Brunswick Counties
approprizted, but the state could not
meet them on mecount of curtsiled funds.,

State sgent visited 2& counties during
1928 for inspection of work, conference
with sgent, 'nd to spesk at ﬂc%%mvaﬁaﬂt
day snd hear resorts by lead what
we s acaam3¢iﬁnaﬁ in nrojects Juri g the
District ~gente ande 4ﬂ7 vieits to
B4 sgents.

91"‘8 of

In 1928 there we
“m&ting& for lagzmw& witit en ettendsnce
of 579 lesders. In 1929 th were 4061
treining meetings held with sn attendencs
of 11,823 le:ders, A decrecse of 5 neete
ings snd an increase in =sttendsnce of
6,047 lesaders,

re aeld 484 treining
1.
i
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Goals
Close cooperation of iHome 7.

Dexmonstration Divisgion

with agricultursl divisions
and Governor of the state

in live-at-home progrem.
Joint planning ol work by

men snd woman agent, to push
a8 & demonstrstion z iive-at-
home dinner in =ach county.

To make home demonstration 8.
work more effective through

publiecity given in desily end

weekly papers

To plan special work with State 9.
Depariment of Health for the
prevention and eradicetion of
cellagra.

Achievenents

Division of Home Demonstration Vork
outlined stsndards for farm lome in

the sgricultural progrsm gotten out

by the Uivision of Extension. Thece
included standards for nutrition for
the farm fanily, nousing, home msnage-
ment, plenning snd besutifying the
home grounds, clothing, heslth, markets.
Toe state agent helped nrenare bulletin
on live-st-home Tor publie schools.
Standardes outlined were adopted in 4
counties December lst by faru people,
farm snd nome agents plsnning jointly.
A large percentsge of counties ready

to start pizns Jesnuery lst. Five
countins steged live-at~nome ~inners
from fugust to December lst.

The state sgent syndicated in big stete
dailiss ond in county weeklies 12
articles, District agerte heave had
sccepted monthly resumes of worik by all

district paspere. County home agents

have written or outlined to reporters

14,847 news iteme =snd articles.

Conlerences were held with Secretsry

of State Boerd of Heslth, snd cooperative
nlsng made whereby the county boarde of
heslth and the home spgents could Join
nends In finding cases =nd Teeding for
tne prevention ond cure., Twenty-eight
county home sgente report 211 cases
vigite® snd diets vrescribed. In =11
cageg =fforts to get femilies to pro-
duce the food necessary for srevention
wos made,



