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1. Improved Working Conditions of County Staff in Relations to
Salaries, Reti-""emAnt.., Leave, Office Eauipment, and Clerical
Help.

a. Salaries

'While salary ad Iustment.s did not reach each individual

home demonst.r-at.Lon agent., assista-nt, and secretary in 1954,

the state did give merit raises to 60% o:P all of' tb.ese

county vor-ker-e , Count.Les also increased the saJaries of

their home demonstration wo~kArs in 69 counties. These

increments followed a fnur year period of salary increases

on the part of the North Caroli.na State Legislature ann the

coutrt Les arv' put the salaries in North Carolina in the best

position they have ever been in in relation to other vomen

workers in education as well as with those in business and

professional positions.

In 1954 the beginning salary for an assistant hnme

demonstration agent without previou.s exper-Lonce was increased

from $3360 to $348Q. This has helped greatly in securinp"

replacements for assistants. Replacements for assistants are

a greater problem than agents. The marriage rate is very high

among No-,...thCar()linp assistants. Most of' the assistants who

mar-ry resign when they are merr-Led , Salaries fo'" assista-nts

now range from $3480 fo~ fi~st year women with a Bachelor of
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Science Degree in Home Economics and no previous training,

to $4500 for women with advanced degrees and many years

of experiAnce. Salaries of home demonstration agents

range from $4000 to $6500, based on a similar rating.

Salaries fo~ clerical help range from $1500 for girls with

high school clerical traininE? without previous experience,

to $3537 for secretaries with college training and ex­

perience.

Much time and effort has been spent and progress has

been ~~de in gettin~ salaries of secretaries up. Secre­

taries are classed county workers and county managers and

commissioners insist that extension secretaries' salaries

be kept in line with other county secretaries. An educational

program begins to prove that the secretaries are office

assistants who carry above the average responsibility. In

this way extension secretaries in many counties are better

paid.

b. ~e'W ApproBrl:atiop.s for. _Ag.d!~i9n~.~_.!1or~~!"p.

Because of additional federa.l funds for extension in the

Farm and Home Development method, certain counties have been

asked to appropriate offset funds to employ additional

extension workers. White assistant home demonstration agents

have been employed in ten such counties and funds are avail­

able to employ assistant home demonstration. agents in two

additional countd es as soon as Qualified women can be secured.

Secretaries have also been employed with new funds to work Ln
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these 12 selected Farm and HomeDevelopment Counties. 21

new assistant county f'arm agents "lill work in the twel ve

counties to make up what North Carolina. Extension is

calling a unit in our pilot Farm and HomeDevelopnent

counties.

~. All agricultural extension workers in North Carolina

are members of the North Carolina State Teachers' and

Employees J Retirement System. Only the portions of eal.ary

paid through state source are covered in this system. 40

counties are makin~ contributions to and providinp for

retirement and compensation benefits for the county's

portion of extension agents' salaries.

79.5%of all home demonstration agents and assistants

in the counties belong to the Civil Service Retirement

System. At state level 95%of all home demonstration

workers belong to Civil Service Retirement.

d. Hospitalization
~-..---"'.-- -..........--..,.,...-... ..

Group hospital and medical care insurance is made

available to all home demonstration agents and assistants

requesting it through payroll deduction with an arrangement

with Blue Cross Insurance.

Regular monthly saving is encouraged throuP"h a payroll

deduction pl.an for buyinR savings bonds ,

The retirement, the hospitalization and the sa.vings
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bond nlans all offer inducement to extension wo""'kers vho

wish this "[)r()tection against illness and wish to at the

same time provide for future security.

f. Leave

Home demonstration agents are classed as state workers

and receive l&~ days of annual leave except in counties

where agents work a 5 day week. These agents take 15 days

of annua'l leave. Such holid.ays as are observed locally

are allowed county wor-ker-s , This varies from 6 holidays in

a few counties to as many as 10 in counties like Forsyth

wher-e a long weekend extends through Eaat.er- Monday for thei ""'

Easter celebration. Most cnunties allow one week as

"Christmas Holiday. n

We have no system of' sa.bbatical leave but county farm

and home agents may attend brief (two or three weeks) in-

service training schools within the state on official time.

A plan approved by the college allowed supervisors and staff

members to attend 3 weeks of summer schoo'L outside tlle state

on official time. 'I'wo supervisors and certain specialists

go eacb. year.

Courrtv ~To~kE"rs attended many one day work sho o t.ype of

trainine- meetings and twice a year had intensive two day

training meetings with subject matter specialists. Agents

are encouraged to take 1eave without nay for advanced study

whenever Dossible.
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State College cooperated with thA Extension Service in

setting UP a 3 week Extension Agents Summer School in 1954

to which 92 county wo!'kArs came. Time was al.Loved the wOT-kers

for- study. The plan will allow each count v wo~ker to study

every 3 years on a rotation system within the counties.

Epsilon Sigma Phi has a committee at work with the No~th

Carolina State Collpge Faculty Committee to wo~k out with the

Greater University a system for sabbatical l~ave.

All home demonstration agents and assistants in No,..th

Carolina have been given excellent support from the counties

in securin~ the office and field equipment necessary to do an

effective teaehin~ job.

In fifty-seven counties well equiped laboratories make it

possible fo~ home demonstration agents to train leaders and

give method demonstrations to groups.

Sound movie projecto~s have been provided in 82 counties;

93 counties have slide projectors; eight counties have opague

projectors for use by the county home demonstration agents.

All counties have use of mimeograph or duplicating machd.ne s and

typewriters. 54 counties have tape recording equipment foT'

making radio transcriptions. PlAns are in the makinp" to secu~e

tape recorders for many additional countiAs.
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h. C:.I:e~_?-<?o~~.,~~.~

Al.L home demonstration agents have clerical assistance

but hnme demonstration agents in sixty cdunties have full

time clerical help f~~ thA h~me demonstration agents only.

Five cr"'unties employ 4-H club c1erical helners. The homp

dem('nstration agents share clerical assista-nce with the

farm agents in fo~tv c~unties. There is a n~ed fn~ additional

clerical help in thpse countiAs.

2 • Y~9..aIl:~..f.9. ~?-~.i._q~?s

Seven courrbLes have made appropriations fnr additional home

demonstration agents which they ar-e holAinfY in their budgets until

sufficient state and federal n~fset money is available to meet

their anpropriation.

All North Ca.J.:Y"'lin~ courrtd.es aourom-Lat.e funds f'or- one or more

home dem'"'nstrati0n agents. 1'7 assistant home dem()n~tratinn agents

are badly needed at once in the counties having· no assistant home

dern0nstration agent. Additional federal f'unrts under the Farm B.nrl

Home Develonment appronriation ".Jill be used with nev c ourrtv appro­

priations to provide rel;ef fo~ this situation in 12 or more of the

neediest places in 1955. The North Carolina Gener-al. Assembly which

meets in Januar-y 1955 is beinR" a sked for state funds to ma'tch the

county appropriations some counties have hAld for one year to 18

months hoping fo~ state anrt federal offset funds to employ badly

needed assistant home demonstration agents.
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B. Supervisory I~esponsibil~ ties a.nd kIovl Supervisory Grou.p Operates
as a Unit or Teanl and 1rJ'i.~h Colleagues who Supervise in ot11e~

Lines of ~'Jork

1. Fleadquarters Situation

Headquar-ter-s for all State and District wor-ker-s are located

on the State College campus in EaLei.gh , Offices of the Admi.rris ..

t t · d · J.. • t · · 1- t d 4 TJ .J:t. 1 dr-a ave grollp,.]_s\.,rlC 1 super-va.sor s , speca.a 18 -8 an -1.1 r n.e.i,

wor-ker-s are all housed in the same building. }ien and women

district agents of the same super-vi eo ry district had adjoining

offices and. shar-e the services of one secretary.

2. Maintain Joint Responsibility for:

a. Btld~g,et Plal1nin~

The State Ext.ene i on :Director presented the over-all budget

si tuation and recomrnendattons to the men and women suner-.....

visors in a joint conference. Nen and women district

super-vi.sor-s p'Lanned a joint conf'er-ence 1ii th Ass.i s tant, State

Director in charge of budgets and State :HomeDemonstration

A.gent to d.etermine sa.l.ary r eocmmendat.Lons for all f'arm and

home demonstration agents and. assistants in the'i r d,istrict.

In t.urn , district super-vd.sor-s held a joint conference 't"1ith

farm and home agents in each county to present over-all

budge-t s:Ltua tion f'r'om the State level, and to de termtne

sala~r recolwaendations for all Extension personnel ill the

county and other budget r eques t.s from county funds for the

Extension program. A.t this same conference the pr-ocedure

to be f'oLl.owed in prosentd.ng budget recorn.mendations to the

county commissioners wa,s decided upon jointly.
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In most countd.es tb.e pat-ter-n f'oLLowed in holding these

budget. conf'er-ences was for t11e district super-vt s or-s to

discuss salary schedules with the county and hrnne agents

first. Then assistant a.gents were called in for df.scuas i.on

of the budge t , ~li th sa.Lary scb.edule of all agents be i.ng

df.scuesed openly. This proved to be a means of eJ_iminctting

a barrier of suspicion and creating a better working rela-

tionship among agents. In a.l.L cases the agents l'lere as ked

to'go over the budget request with assistant agents, and

to discuss with the secretaries their sala~ recm~nendations.

In about one -ha ..lf the cou.nties the men and women district

supervisors liere ca l Led on by the agents to accompany them

jointly' to the conunissioners I meetings to present their

budget requests.

Increment ratings, LnvoIv i.ng sma.l.L annua'L State raises for

part of the County' Extension workers, are discussed jointly

by the district men and women super-vi.sor-s,

Salary schedules for secretaries vIDOwork for both county

and home agents in a county are arrived at jointly "With

approval of both agents, both district supervisors and

the Extension Budget Director.

vlhen the Expanded Farm and Horne Development Program was

launched in North CaroJ..ina dur-Ing 1954, the men and women

agents worked jointly in presenting the progrron to the
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agents a rrl c ommisa'i.oner-s of the selected pilot counties

and in securing county appropriations for this program.

b. Contacts with ()fficials ~.n(l Other Key· People iI! Cot1ntie.s

District supervisors realize the value of being well ac-

quainted with county boards of corrnnissioners and other key

people in each of 'the counties in their supervf.sory district •

.A special effort is made to know county officials, edi tors

of newspapers, key banker's , farm organization leaders, heads

of other agricultural agencies, rural men and women leaders,

etc. The men and women district supervisors have ma~ op­

por turrl ties to meet these people d.uring county vis its and

special county aetivities. It is the joint responsibility

of the distr~ct suoervisors to maintain a nleasant and CO~. ~

operative relationship with these key people in the counties

and at the same tdme for each d,istrict supervisor- to main-­

tain his and her- own identi t Jr vnth these people.

c. Program Planning, Directing and Evaluating

It is the joint responsibility of the men and women district

supervisors to assist county Ext.ens i.on workers in planning a

long-time program,': keeping in mind that all phases of their

work should be correlated and integrated into one county

Extension program.

Fam 'and home agents are trained jointly in p.lanni.ng , direct­

ing and eva Lua ting their county program dur-i.ng a tVl0--day

clistrict conference each fall and during e.lther a three-d.ay
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State or lJi-district .Extension conference each spring. JAn

Agent-s t State Conference 1~Ja,S held in May 1954 and the entire

program was devoted to the theme "Ext.enda.ng Extension Through

Leaders". Follow-up on this topic of increased use of leaders

was included as an linportant part of the agents' district

conferences in November 19.54. It is believed that without

a doubt, this joint training of men and women agents, with

all district supervisors jointly pushing the use of leaders,

wiD. have much vleigh t in theF~tens ion program of Nor-th Caro­

li_ during the coming months and years.

Men and women district supervisors worked together in plan­

ning training schools, conferences, and visits by specialists

to counties to train agents on joint projects and programs.

Through regular monthly State staff conferences and mor-e

frequent conferences of the district supervisors and admin­

istrative staff, there is a continual planning and evaluation

of work. The supervisors working jointly in each district

confer at least once a week on plans and progress of work in

their district. The district supervisor-s also p.la..n joint

visits and conferences with agents in each county at least

t'tll1ice a year to dd.scuss the program and evaluate r-esu'Lt.s ,

Tl19 super-vi.s or'y group wor-ks as a uni, t vIi th tr1e administra­

tion in planning all State and district planning and training

conferences, In-Service Training Seh.oo1s, Short Courses, and

over-all programs.
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Men and women district supervisors discuss applicants for

vacant posi tions w~ith each other to determine whether' a

prospective worker will fit in with the entire local staff.

District supervisors also discuss applications 1'1ith the

State Home Demonstration Agent and other district supervisors

to determine qualifications and the part of the State in

which an applicant would be best suited. TI1is is a great

help in fitting workers into the program as their position

and training directs.

Supervisory problems of mutual concern are 8"lwaJTs discussed

liith other district supervisors and the administration.

e. Planning State and District Programs

During 1954supervisors worked together as a unit along with

the a&ninistrative staff in planning the following State and

district programs:

(1) Agents t Sta.te Conference .. l·~ay

(2) Farm and llama ~veek .. June

(3) 4...,1-1Club ~~Jeek .. July

(4) Agents I Farm and Home Planning Trainin,g Schools ... Aprf.L
(Four schools per supervisory district)

(5) In-Service Training School .. -Iune

(6) Agents' Summer School - July

(7) District\4- H Elimination Day .. June

(8) District 4-H Recognition Day .. October
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(9) A.gents t J)istrict Conference - November

(10) District IvIaster Farm Family ~4.wards Program - October
and November

(11) Farm and Horne Development Training Schools for
Agent.s and Leaders in tll'jelve Pilot Count Lea - November

and December

f. Promoting Goopel~at_ive H.elationships Bet1rleen Counw. and
I-IarneDemonstration Pigent.~.

Men and women district supervisors, worh~ng together in a

supervisory district, ass~~e joint responsibility in helping

maintain pleasant working relationships among the entire

Extension staff in each county by:

(1) Helping agents to put into practice the principles
of human rela td.onshtps ,

(2) Ho.Ld.i.ng join-q conferences wi th f'arm and. home agents
whenever feasible during county visits.

(3) vvomendistrict supervisors shotzl.ng an interest in farm
agents t work when they visit in counties a'Lone , making
a point to stop by the county agents I office sometime
during each visit.

(4) Assisting agents in planning and executd.ng joint programs
and in integrating all phases of their work into one
county Extension program .•.

(5) Encouraging each worker to be loyal to his or her co­
workers and to uphold each other's dignity on all
oocasions.

(6) Stressing that each county have joint 1veekly staff con­
ferences of farm and home agents at regular set time.

(7) Planning joint z-ecreatd ona'Lper-iods d.uring agents t State
and district conferences .•

g. Holding Jo~nt -Conferences v-rith County Personnel

District supervisors hold joint conferences with farm and

home agents during county visits on such matters as budget



planning, personnel selection and training, pr-ogr-am planning

etc ,

•

h. Sending Joint Letters to County' Personnel

District supervisors send joint letters to fann and home

agents on all matters of mutual concern. On many occasions

d.istrict supervisors collaborate wi, ttl 4-1-1 field wor-ker-s in

sending joint letters pertaining to the 4-Hprogram to agents.

i. Prom.oting L.-I-I and 'Yl~IW Programs

District supervisors work closely 1Uth the 4...11 field workers

as s i.gned to t,r18:ir sucer-va.sorv districts in promotin[~ and... tJ ..l.. "'-••.,

guiding the 4...H and TI~W programs.

3. Cooper~:tive Relati~?Srlirs

P. co-ordinated Agr-Lcu.lbura.L Extension pr-ogram depends, to a

large degree, on a co-orclinated Ext.ens i on per-sonne L, There

must be an understanding and a respect for the other Extension

workers I posi td.on, Each pos i tion b.olds a different responsi-

bility and purpose. There must be understanding and coopera-

tion be tween the administrative and supervi.sory groups. S11Ch

rela.tionship does exist with the Nor-th Carolina staff and serves

as a stimttlant for COUl1t~l cooperation.

District supervisors are concerned 't~ri th the f'oLl.owi ng relation-

ships among the supervisory group:

a. District S11pervisors work with administrative staff in ar-

riving af policies and d.irecting Extension wor-k throughout
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the State, and serve as the go-between link from State

.LeveL to county level and vice versa.

b. ivIen and. women district supervisors in the same super-vi.sory

district, as a team, have joint respo~sibility and mutual

concern in over-all progress of district.

--
c. District supervisors in different supervisory districts, as

a unit, plan together on matters of State-'tiide significance.

d. 1fui te district supervisors and :Negro district supervisors

hold joint conferences periodically and work together on

matters of mutual concern.
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c. Other ResEonsibilities, such as special assignments in cooperation
with local, State, and Federal agencies, groups, and organizations.

1. The North Carolina Library Commission works in cooperation with

the N. C. Extension Service through the HomeDemonstration

organization to promote good. reading among rural families.

The State HomeDemonstration Agent and members of the Library

Commission prepared a list of carefully selected books for

Horne Demonstration women. Ni.ne hundred and sixty four club

members received reading certificates at their annual Home

Demonstra.tion Achievement. Day. These women had read and

reviewed three approved books during the year. Advanced

certificates were awarded to 532 HomeDemonstration Club

womenwho had read and reviewed five additional approved books.

County libra.rians, in cooperation with County Home Agents,

held training schools for the educational leaders from local

Home Demonstrati.on Clubs. These schools were for the purpose

of pro~oting the reading project, to instruct them on how to

give a worthwhile book review, and also to familiarize them

with the local county library and its services.

The books on the HomeDemonstration reading list were

marked for easy identification in county libraries. Many

libraries bought the books on the recommended list if they did

not already have them. The reading list and approved. 'books

were carried on the bookmobiles.

Many couhties have set up lending libraries in rural

communities. The Education Chairm.an acts as the local

Lfbr-ar-i.an, These book deposits are in community houses and
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sometimes homes. The boolanobile brings the books to and from

the county library.

The good reading program has done a great deal al.1 over

North Carolina to stirnulate the quantity and quality of

rea.ding in rural homes. The Home Demonstration women in Clay

County in Western North Carolina. have organized Junior Reading

Clubs for the boys and girls of their communities.

2. Health Agencies

a. Tuberculosis Association

Every county in North Carolina has been reached by the

Tuberculosis X-Ray Mobile Units. They do not get to every

county every year but reach only about two-thirds each

year. Home Demonstr-abLon women, led by the Health Chair­

man of the local clubs, assist with the publicity and

education for this campaign. In many counties the Home

Demonstr-at Ion women organize the commurd.td.es and do a

house-to-house canvass. TIley furnish transportation for

persons and families who have no way to go to the X-ray

Mobile. They also have assisted as hostesses at the

~lobile Unit.

b. Cancer Society

Home Demonstration Club women have assisted in various ways

at Cancer Detection Centers. They have conducted campaigns

to get people, especially all women, to attend these

clinics. They have furnished transportation, made the

appointments, and promoted it in every way possible.
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They have assisted also by making financial contributions

to the Cancer Society.

c. Red Cross Bloodmobile

Home Demonsbr-atd.on WOlnen in every county have worked in

cooperation with the Red Cross Bloodmobile. They have

acted as hostesses at the bloodmobile, serving coffee and

doughnuts. They have been doners of blood, have solicited

donors, and have furnished transportation for donors.

d. County Health Department Clinics

Counties throughout the Sta.te report cooperation with

Health Departments, Crippled Childrens Clinics, Pre­

School Clinics, Diabetie Clinics, and clinics of all kinds.

3. N. C. Recreation Commission

The North Carolina Recreation Commission and the North Carolina

Agricultural Extension Service have worked in cooperation to

develop leadership in rural recreation. There is quite a need

and desire for good wholesome recreation among many of the

300,000 rural families in this State.

Mr. Lonni.e Powell, Specialist in Recreation lnth the N. C.

Recreation Commission, has conducted schools for training

leaders in 20 oounties in North Carolina with an attendance

of 1,008 persons. These leaders, both adult and youth, are

trained to direct recreation in their local communities. The

Home Agents and A~ssistantB organize these two...day training

schools within their counties and Mr. Powell furnishes the

ihstruetion. Many leaders have reported successful recreation

programs in their communities as a result of this training.



--

-18..

l~. Farm and Home lieek and 4-H Clu~ Week

The Farm and Home Week and 4~11 Club ~leek were highlights for

both the adults and youth of North Carolina. These two weeks

were made educational, recreational, and inspirational. ~1any

interested groups such as State Extension Staff, County

Extension Staff, Research and Teaching Faculty at State College,

N. C. Department of Agr-Lcul.tur-e , Farm Bureau, state Grange,

N. C. Federation of HomeDemonstration Clubs, Rural Ministerial

Association, and others worked together in planning the

programs, publicity, etco, to make these two weeks most

outstanding.

5. HomeDemonstration Pageant

"Green A' Growin t " , the story of Home Demonstration work for

forty years was portrayed at Farm and. Home Week in a colorful

pageant. Hundred.s of persons from all counties in the State

shared the responsibilities as well as the honors of the

program which was enjoyed by approximately 5,000 persons.

The pageant was written in tl\10 acts. One scene was

assigned to a county in each of the six supervisory districts

and each District HomeDemonstration Agent was responsible

for working with the county in her district on their parti­

cular part of the pageant. These scenes were studied and

enacted in the counties many times. When all groups came

together at Farm and HomeWeek, the whole pageant was put

together as a complete story.

One of the District Agents served as co-ordinator

for the whole pr-ogram, Committees of state and county
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personnel were appointed to take care of stage arrangement s

and other details of the program. District and County Farm

Agents cooperated in working wi th their counties at the

county level and after they came to the campus.

The pageant was taken from the book "'VfuenWe're Green

We Growtt by Dr. Jane S. McKimmonand written by members of

the Dramatic Arts Department of the University of North

Carolina.

A film of the pageant was made by the Visual Aids

Department and has been shown to many persons in the state

who were not privileged to see it on the stage.

6. State Fair

The state and County Home Demonstration Staf"f and Home Demon-

stration women cooperated with the N. C. State Fair Asso­•
ciation in preparing six educational exhibits on Home

Demonstration work. One county from each supervisory district

prepared a booth. These exhibits included all phases of

homemaking.

Twelve educational exhibits in 4-HClub work were pre-

pared by two counties from each of the six supervisory

districts. District Agents, 4- H Club Staff, Specialists,

Farm and Home Agents, and 4-HClub members worked jointly

on these exhibits.

The State Fair this year also included "The Village of

Yesteryear." The HomeAgents and HomeDemonstration women

of Western North Carolina conducted a Craft Fair in the

Village 0 Men and women brought their crafts and worked
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throughout the entire week. Twelve crafts were demonstrated

on such things as wood carving, wea,ving, wrought iron,

eornshuek chair bottoms, metal work, lace making, and others.

7. Citizenship

a. Training Meetings

Home Demonstration Agents in all counties, State Home

Demonstration Staff members, officers and leaders of the

N. C. Federation of HomeDemonstration Clubs have worked

with many groups and agencies in a citizenship program

designed to bring more people in all walks of life into

active participation in citizenship activities and

programs that these groups had to offer. Th.e Home Demon­

stration group joined with ten other organizations and

the Extension Division of the University of North Carolina

in a one and a half day briefing conference on world

affairs at Chapel Hill. Home Agents and Citizenship

Leaders from many counties joined leaders from other

groups in this meeting.

Training schools were held throughout North Carolina

for the citizenship program. Jvlany training schools for

Citizenship Chairmen have been held on the county-wide

basis. Following these training schools, the leaders

have sponsored community and county-wide study and dis­

cussion meetings. These meetings have reached many

families far beyond the HomeDemonstration and 4-H

membership.
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b. United Nations Day Observance

United Nations Day was observed by the one hundred counties

in North Carolina. Home Demonstra.tion Citizenship Chairmen

took the lead in planning the United Nations observance.

Groups represented on the local United Nations Day Committee

were Home Demonstration Clubs, 'Civic Clubs,Wom.ens Clubs,

PTA groups, schools, churches, and Red Cross. Eighty-six

community meetings were held with an attendance of 7,550.

Ten county-wide meetings were held with approximately

3,000 in attendance.

e. United Nations Study Tour

The highlight of the work of Citizenship and International

Relationship fChairmen was their five-day study tour of

the United Nations directed by Miss Ruth Current, State

HomeDemonstration Agent, and Mrs. W. K. Cuyler, Health

and Safety Chairman.

The purpose and program for this tour are attached

on the next page.


