
V. SPECIAL

1. Farm Unit Atmr-oach
........ , ....,.• "''''"._'_. "<-'-." "'--, ,- -''''''>'.'--'-""~."..,,,.' ~ ......,..........'.-'-"'-- "

a. Farm and. Home Planrrlna
,,- ........ '""', __ .~....._- ""''''''-¥''."""",- --'-",'."-" "'-""- ........... ~_ .... ,._.,..,.4t..-:~~,

Training schools fOT all farm ana. home agents were held

i.n each of the six suoer-vi.sorv d i.st.r-ic'bs - 3 per di str:lct -

mqking a total of eighteen held in the state. Farm and Homp,

Managem.ent snecialists discussed with the agents the nrinci-

pl es of' j oint farm and home nl anrri.no , Follo'f,ring the

discussion the agents wer-e given t.Lme to anply these principles

by visiting a f'arm and home after wh.ich each county group made

a pIRn f()OV1lthe farm visited. Befo~e adiournin c the mpetinp
~.'"

each grout) outlined. its pl.an ~lhich was evaluated by the zroun,

'I'hd.a specific training- gave the agents a good background

in rrromot.Lns Farm an.r1 Romp nl anrd ne , aY'\d a.ll ~ents were

encour-aged by superviso,.-.s to Lnc.Lude some definite work of this

tYpe in their countv nro~rams du~ing the vear.

North Cari""lin~ Agricu.ltural Extension Service in c(')nperation

\1J'i th the Pr;,,\gressive Farmer selected ann rec00nized twel"e lVIaster

Farm Familir"s. Selpctinn was based nn the family's sound

'O"l'"ta.ctices in agriculture and homemaki ne , their cont.r-Lbut.Lon to

community life and their c~oppration, with ext.ens l.on an.r1 other

agricu.lt/ural agencies'.



c. Farm and Home DevaLormerrt
._.. .. _'''''.'-''L ........,... ",,,·_.,,.;<·~,,,.,,,.'>01>,,,,,,:.,,,.,;",._,,,,,,,_·· .•~'J.~_f~_4.,,, ...

Farm. and Home Develnnment was launched in 12 Nor-th Carolina

co-rrrt i >s r111r i n('t thp 'D1-1styear. The t\~o-fold nurnnse of the

June sta.te staff cnnference was:

(1) 1' 0 acauaint the staff "tq-itht.he mPD.date regardi.np' the ne\.J"ly
appropriated funds, and

(2' To nrovide an or-oor-tunt tv fo~ allocating funds and personnel
toco'mti~s and selecting counties to 't'lTh_ichadditional
assistants wOlud be offered.

The decision was to select two pilot c0untiAs DAT district

and c -ncerrtr-at.e enough ner-sonne'l to do a. {!ood job and make an

impact on the cnuntv. This dp.cisi0n was made in nreference to

allocatinrr an additi0nal assistant to approximately one-half

of t11e courrt i.e s , 'I'he additional per-sonne I in the 12 selected

oourrtd.es were allocated. on the basis of one assistant home

demonstration agent, two assistant farm agents, and one secre-

tary where the farm pouulation merited this number. (Two of

the C ountd.e s with small f'arm popul.e ti on were all ocat ed an

assistant home demonstration agent and an assistant farm agent.)

The supervisory staff agreed on a seven point criteria for

the selection of the 12 pilot counties. The criteria specified

that the selected c~untv:

(1) Represent, as far as possible, a.11 ma j or- homemakdric and
farm conditions.

(2) Have strong leadership and good cooperation of present
exten.sion stAff.

(3) Lncl.ude c ourrt i.ea with existtnrr lArge and small staff.



(4' Irio'lude courrt.Les thRt could and woul.d adjust their total
courrtv urogram.

(5: Provide ftnanci~l slropo~t.

(6' Ind:tcate a favorable attitude t.owar-d extension by courrtv
c""'mmiss:tnners and farm families.

(1f) Provif'e adeauate nhysical faci.lities.

The ff"'JJ.o1~in_p" 12 countd es were selected: Pasrtuo'tank ,

Onslow, Nash , llJ'3.\rne , Sa~ns(in, Mentgomer'\T, Per-s -n , Ashe, St.an'l.v ,

C'l.evel.and , l.J!ac1j.St1n8nd Macon.

SUDervisory and other state staff mombers served f"\n6

c()mm::i.ttees tf"\ consjde'-' the ft"'11owinrr tn l1 i cs relHted tt" FaTM a'r'd

H~mp DeveJ("\nm~,.,t:

(1 \ SeJ ~ctinp' faTYlilios to Tlprtictnete =In a courrtv and m~tivati.nR'

families t'"' n!)rti c:tnate.

(?) Pr-ocedur-e f~-r w,...,~kinN 1Arith sel~eted families.

(3) Inteprating new wfi~k l,~l';th existing- prooray,'-' at the C"'l1.nty
Leve'l ,

(4) Tra~nin.O' "T~"'keTS fo"" re-orientation program.

(51 Evaluatin~ and reportin~ tho new wo~k under the expanded
program.

(6! The snecialists t role in the expanded pr0gram hov it wj 11 be
fulfilled.

The renort was oomrd.Led anr' used as a guide fr"'r tra:tninO'

mee'td.ncs f~!' c -unty pArs~nnel. (CopY at.t.ached ~

All SlJ.tV::lrv~ SOJ::r staff momber-s a.ttended a 7-state conference

held In. Ashevtl.l.e on .A.U01lSt 3-5, 1054. The purpose of' the



As ne""'sonne] "·18S seeuved , cfYnn.tv trairting meetinnos WF:TA

h.eln tn f'"'p-rjcj.al1~T sta~t the vTo-r-k. Renresentatives frnm state

adm.inistrati r,n, s11n e r , ri S0 T'"\T staf'f', sn o c i a1 i sts, th.e crurrtv

exte-nsi'")n 1tTC'·'·"ke-rs,and Leader-s a.ttended and ne,rticinated in

the t'Vl()-dav trai-nin.p-: sch-v-Ls , At the fall conf'er-ene es a.ll

azent.s hpard di ':scueafons on Farm a-nd Horne Deve'Lormerrt , As "r

centered -vn homp demf")n.~tratj_'")J'1 markets. During vis:tts tn

that arise. Snocial effort is made to Vi9it each m~'t'ket

neriodicallv. Supervd sor-s also arrange f~r agen.ts to make

observatinn visj.ts to m~~kp.ts in othor counties and for

specialists assistance wh~n needed.

b. Consumer Education

Sunervisl"'\rs aes isbed with nlpns for courrtv Outlook

meetings to give prv-duc td.on and marketin rr trend s to azerrt.s ,

other agricultural workprs, and ru~al Ipaders. In proqram

Dl~nning agents were helned to include timply p~oP'rams

encour-agfnv use of seasonal nroducts.



3. Public Affairs

Super-vi.sovs have provided onportuni ties fo-r- azent.s to be

info~ed on nub'Hc affairs in thp ff'\1101.rinr.:r:

a. Social Security fo~ Farm Peoplp
..'\.._._h.-..._ ~A ..:,._ -.;,..... -_<','~" :<~,- ,."<>,,,,-•.,. i,,:: •._ .·~c ::'·· __ ,,'_.,..... •• ":,', <"_ ';.6.~ '." -- ".,--_,' ,,,..,_,,,.,..-!,,"_ _'"""'_ _' ~ •• ~Of;'too- ~~~.~. "'*j><1.,.....,_~

.lit age-nts t dtstr ..tct conf'er-ences arranged for a df ecusad.on

on new law to be effective Januarv 1, lq55 and nrovided agents

vlith list ()f' resource people and literature fo~ courrty

meetinrrs.

Arran~ed. for speaker-s at agents' distrjct c""'nf'erence.

c.Rural TeleohonA

Sent printed in~o~~tion on Nation~l Movem~nt for Rural

Telephones and conferred with azerrbs regarding thei"" nartici-

nation on local progrgms.

d.

Assisted in developing a recommended nrocedure for agents

and Ip.aders in diRsemina.tinrr information regarding value of

enrichment o~ corn meal and ways of promotin~ this in North

Carolina.

Arranged fo~ speaker at a~ents district c0nferences.

Arranged 'for sneakers ateJ.5,str:lct and county meetin(!s;

conferred wit,h agents and pl~,nned a nrocedtr-e for- Lnf'ormi.n«

all ruraJ neonle on this.



g. Civil Defense__ . .'~,__~",~,_,.r;,IO"'_~

Sent' in-romation to agerrt.s to he used by leaders.

h. United Nations

Arranged for agerrt s and Leader-s to attend state

conference on world affairs; ar-ranged fo~ district mAetinNs

in coooer-atd on with other agencfes on United. Nations, aT'ri

assisted. with pl~ns fo:- more than one hundred home demon-

stration Leader-s to vis-i.t and study the United Nations in

•seSS10n.



100
'jh 8"oQlt.""y-,

B. C.8.SeIIis_tor~~ of IIori18Dernons,tration Leader- PrC?gr8;~~F'ertaining to
Organization

1. Situation

T "r:r t' f' 1- fher-e ar-e appr-oxirnat.eIy 04· 0(°7 or-carrl. zat: cna.L...;,.n .i.\ or n <A3.rO J.na, v \,... .• C~....., _ 1 :-- c. ,-,'-L L. ,./), 6 .' _ . JJ.. .1.<;:...

Leader-s or officers whi.ch fall into tb.e follotrling groups:

6 officers of the' ~N. C. Feder-at.i.on of, Horne Demons ta-a­
tion CIllOS
officers in the 27 d.istricts, and
officers in the 18L~o h ome demons tr-at.Lon cLubs

To strengthen the home donons br-at.i on cr-garri.z a.ti cn , supervisors

and c Lub members recognized. tb.e need for trainecl or-gcn.tzatd ona'L

leaders for a more effective pr-ogr-am for a'l.L th e people.

2. Need
... I'

In 1949 the Ass i.atant. State IIo1l1eDemonst.ra.t.Lon .Agent and the

· .~ la t t t' · :l b ~.J... . t · "! t .superva.aor-s maoe p. ns 0 mee 11lS neea . y a I-.,; ta e-vJla~e r-ar.n-

ing pr-ogr-am for or-garri.zat.i ona'I leaders, lJ"ith objectives as

f'o Ll.ows :

a. Better trainecl leaclers 1rJD.O 1fJill assume t11eir duti.es and

r-esponef.bt.Li.t.Ies in the State, district and county home

demonstration organization~

b. Her-e effective club and county or-gan.iz a'td.ons i11 each of

the 100 counties.

3~ Methods Used

a. Training for Leaders

Beginning in 1950 and each succeeding year, the Assistant

State Horne Demonsta-atd.on Agerrt and super-vi.sor s have held

trai11irlg schools in each d.i s tr-i.cf whose purpose 'trJ'Cl.Sto:



(1) He'Lp leaders to be better informed about, their
organization.

(2) Help leaders realize that opportunities carry respon­
sibili ties and. as they accept an office, they accept
the dutd.es and r-esponsfbt If, ties which go teith the of'f'Lce ,

(3) Develop trainecl Leader's to f'unc td on in tlle horne demon­
at.rat.Lon or-gam.z atd on in the 100 cou.nties and on the
district, and State level.

A definite program was prepared for the training schools

which have been held for five conseative years and will be

continued in 1955to include:

(1) Fac t.ua.L Lnf ormatd.on on the State, nat.i.ona). and inter­
national or-garrl.zatd on and every eLub member r s r-espori­
sibility to each.

(2)

(3)

(4)

Dut.Les and responsibilities of officers"

Cri.teria for selecting StHte, clistrict, county and
club officers.

PrOgranlS as pr-epar-ed by the following? Sta.te committees:
~ ~ L _

1-1ea.lth and Safety
Ci t.Lzensht.p
International Relations
l-Tu.sic
Pu.blicity

(5) Paz-Lf.amerrtar'y Pr-ocedure.

b ~~.. n f\ t-. rr-aa.m.ng Ior .h.gen ~

'vJ"ith the ever-vexpa ..nd i.ng Ext.ens.i on progr-am and increasing

demands on Fxt.ens ion ~'lorl{ers, the admi.ni.s t.ratrive and super ...

v i.sory staff realized the need for f'ur ther- motivation and

training of agents on the value of s e.Lectd.ng , training and

using leaders. To meet t11is need the theme for the State ..

-vnde conference of allJ~xtension tror-ker-e in Hay 1954was



It Ext.end.i.ng Ext.ensf on Tbrollgh Leaders tI.

in the.fall the agents· district conferences included a

dLscuas i.on of this topic.

4. Ilesults

a , 11 stronger State-ltJide home demonstration orgerri.za.td.on,

b. A more active horne demons tz'a..tion pr-ogr-am in the districts.

c •..· An active courrtv counc i.L in each of t118 100 counties.
(J

d. Better local, c.ounty , district and Sta te meetd.ngs ..

e. Iv10re officers as sumi.ng their dut.i.es and responsibilities

at all levels of the organization.

f. A. greater participation Ln a.ll Leader pr ogr-sms,

g. Greater und.erstanding, interest and errthusf.asm in t.he

or-gani.aat.Lona'L program by officers and club members.

5. Pl.Specific Example of a Leaders t Training School

Outline of training school used by the Assistant State Horne

Demonstration Agent in the fall of 1954included:

a. The county home demonstration organization

(1) Federation

(2) Counc l.L

b. Need for tra.ined, leaders .•

c. Duties and responsibilities of of'f'Lcer-s , leaders and

members (copy attached).

d.• Score card for Leader shf.p qualifications (copy a t tached};

e. Calendar of work for county council officers (copy attached).


