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AGENTTRAINING

The tnajority of agents employed to do 4-H Club work have had only limited
training in the social sciences. Yet, the capacity to perform a large propor­
tion of their responsibilities is eontingent upon their ability in these fields.
In an attempt to br:tdg8this gap two in-service training programs were offered
to sixty-two county Extension workers responsible for 4-H Club work. Emphasis
was placed on the basic theories andcone.pta during the formal presentation
with time provided immediately following for application by the group. The
following major a reElS were cove"red: understanding the history and philosophy
of Extension and the role of the 4-H agent (~ day); studying and unde.rstanding
people and their c<:mInunity(~daY)i leadership development (\ day); directing
planned change (~ day); understanding how'we learn (%day); understanding
youth (%day); evaluation (\ day); and directed group discussions (-t day).
Staff members from tlie Rural Sociology Department, Extension Personnel Develop­
ment Department and the Extension Family Life Specialist assisted \,;]it11 the
instruction.

In February and March, 196.5 an attempt l11il1 be mIIde to use the University
educational television station to instruct 4-H Club members and their leaders
in the 4-H CommUl1ications projects. Twenty counties, all within the prime
signal area of Channel 4. will constitute the target audience. To equip agents
in these counties to make effective use of this teaching technique" th1..rty·
seven agetlts were bzought; to Raleigh for a days trai\ling. Personnel from the
television studio and the ExtensionRadiosnd Television section assisted with
the training. It is felt thatexpertenee gained from this pilot project will
enable us to make :far greater use of the television as a teachi.ng technique in
4-H in the future..

Northwestern.District
I ... .....

1. Eight new agents were trained in one-day school on the comnunity club
concept.

2. All HOOleEconomics Agents were trained in the techniques of conduct­
ing the Home Improvement project in a one-da.y school •

.W..·.ester..n District
- .. -- ii _ -......

1. A two-day training school for all agents doing 4-H 'Work was held on
project and long-time record Iteeping, project leader recruitment
and recreation leadership.

,S,.·outh,eastern Dist.rict
... I .,1

1. All HomeEconomics and Associate and Assistant HomeEconomics
Extensloil agents were involved in two (portion of one day) training
schools. on 4-H organization progralllni.ng.

2 • Twenty-one agents from Star-News New.spaper 4-H Honor Pro"gram count Lea
were. trailled in day sesSiOtl on how to function as 4 con:rnittee and
how to select, display and set up 4-H indivi.dual exhibits.
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Eastern Dist:riet,r id ., ,_, • • :.1

1. All Bxt4nsionagents responsible for 4-H work trained on npresenting
an Effective Demonstration H and on the 4-H award. program.

North.astern Di'trict
" ., ' "'.. .' ,en "t' - f,' '. ...' - ·'t, <

1. iight,.en agents trained in aecreation by the North Caro11na,hcre,·
ation C~isa!on (one agent from each county).

2. Seventy-two agents responsible for 4-H Club work were trained in
a ha.lf-day c,ouference in resard to the "Science of Plants &8011s"
program; 4-11 camp pregram; 4-H literature de.ign,developmentand
distribution; and 4-H project leaders.


