I, RESPONSIBILITIES DELEGATED TO EXTENSION WORKERS INCLUDED IN REPORT

A, Assigned Administrative Responsibilities and Progress During
Year, in Getting Increased Financial Support from Counties for
Maintenance and Increased Staff.

1, Getting Increased Financial Support from Counties.for:

a, Now ngaonnel

District agents worked with local extension workers
and county boards of commissioners in securing county
appropriations to offset state and federal funds to
employ eleven additional assistant home demonstration
agents and six additional county clerical workers in
1956,

Of these new workers, fourteen will give the major
portion of their time to work on the farm unit approach,
which in North Carolina Extension organization is called
Farm and Home Develorment,

One assistant home agent has been employed to give
the major portion of her time to consumer education and
marketing in Mecklenburg County, In addition, a consumer
education assistant home agent will work in Guilford
County as soon as a qualified person can be employed,

All staié and federal off-set funds available to
supplement county appropriations for additional personnel
In counties in 1956 was ear marked for the‘emplqmment of
workers in farm and home develorment, marketing, or rural

develomment,
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Appropriations for additional assistant home demon=
stration agents were made in four other counties ond are
being held until state and federal offset funds are made
available to supplement the counties and make possible
the employment of the home demonstration assistants the
counties are asking for.

Assistant home demonstration agents will also be
employed in three counties to work in Rural Develorment
phases of extension as soon as the qualified people can
be secured, Arrangements made with these three counties
did not call for eounty funds for salary of workers. The
countles were only asked to supply office space, teaching
aids and supplies for the rurzal develomment assistants,

Salary Adjustments

District agents assisted in getting salary adjust-
ments for home demonstration agents, assistants and
secretaries fron forty—nine counties, Not every woman
received a county raise in all of these counties but
adjustments were made for 120 home demonstration workers
in these eounties, Farm and Home Develorment assistants
were given the same consideration as other extension
workers in county salary increaseg,

Housing, Equirment and Supplies

Distriet agents worked with home demonstration agents
and county boards of commissioners in securing new or

inereased appropriations for laboratory and/or office
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space, and/or equipment for demonstration supplies in
thirty-six counties, The addition of Farm and Home
Develorment, marketing, and Ruwral Develomment assistants
and the further adjustment to the unit approach made it
necessary to secure additional office space and addi~
tional supply funds fram eounties, Rew~organization and
re~arrangement of space, equimment and supplies was
possible in many counties. County ccmmissioners have
given full support in providing quarters and tools for
doing the county extension job for the 1956 expanded
staff, In addition to the adjustments mentioned, special
notice should be given to the following new county
additions finaneed entirely by the counties;
Gaston, Stanley and Chatham counties oecupied for
first time in 1956 new,modern agrieultural
buildings,
Seven counties in 1956 renovated, remodeled, or
added space in Court Houses or other county
buildings to better house the home demonstration
agents in Hoke, Bladen, Caswell, Ashe, Stcgkes,
Yadkin and Yancey counties,
Four new home demonstration laboratories were
provided in 1956 and the furnishings, equimment,
or other major improvements were made in seven

already established laboratories,

2, Improving Working Conditions of County Staff

a, OQOffice Equirment
In addition to the improved housing and eqQuirment
which counties have financed and made available to county

home demonstration workers, the district_agents have
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secured the assistance of subject matter specialists in
Housing, House Furnishings, Management, Office Administra-
tion, Visual Aids and Agricultural Engineering as they
nave assisted agents in counties to beiter arrange and
equip offices and laboratories for more effective work,
These specialists have also advised and furnished infor-
mation on the selection, use and care of equirment for
horie and ccmmunity use by home demonstration agents,

The demonstration equimment and supplies used by
home demonstration agents in club meetings, home visits,
television programg, falr exhibits and other places is so
carefully selected, asseinbled and used by the home agents
that county commissioners have come to understand its
worth and have inereased their support for it. As a
result the quality df the demonstrations given have
improved greatly in practiecally all eounties,

Clerical Help

As home demonstration agents have expanded the activi-
ties and procram to more people, more groups, and through

wider areas of the county, more and more calls upon the

agents! time have led to a need for qualified and efficient

clerieal assistanse in all counties, All counties have
provided certain funds for clerical assistance, Clerical
assistanee has been expanded and strengthened in six
counties, In 1956 seventy-one counties had full time

elerical assistance for the home demonstiration agents only,

&
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Five counties employ 4~H club clerical helpers. The
hore demonatration agents share clerical assistance with
the farm agents in twenty-nine counties, There is close
cooperation between county agent and home demonstration
agent clerical helpers in all counties employing more
than one clerical worker. All help each other with peak
work loads,

Increase in Salaries

Funds were provided from state and federal sources
to increase salaries of sixty-one home demonstration
agents, fifty-eight asgistant home demonstation agents
and twenty-one home demonstration secretaries, Even with
these increases the salaries of North Carolina Home Demon=-
stration workers were not in quite as strong a position
in 1956 as in earlier years, Women in business are being
paid higher wages and are working fewer hours and carrying
less responsibility, Salary increases secured for home
demonstration agents have not been in proportion to living
costs and’transportation costs, The increases made in
1956 in salaries did help us to hold many of the home
demonstration agents already employed but were not enough
to lighten the reeruitment load of distriet agents who
seek to employ qualified, experienced replacements
necessary.

The beginning salary for an assistant home demonstra-

tion agent was raised from $3480 in 1955 to $3600 in 1956.
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This is a help in securing beginner assistants with no
experience but it is not enough to atiract experienced
home economists, The over=all salary condition of home
demonstration agents was improved in 1956, There is a
need to work for further adjustments for individuals and
for an over-all salary increase for home demonstration
agents, If home demonstration work is to continue to
attract and to hold the type of well trained, resource-
ful, dedicated worker North Carolina has had for many
years, we must increase salaries, Appropriations for
home demonstration work is felt and is being expressed
throughout the state, gggé time is at hand when}é%eps
should be taken to hold the fine workers we noé‘g;Ve and
to recruit the most promising young home economists in
the field to replace those who necgssarily resign each
year,

Progress was made in 1956 in getting salary increases
for secretaries at both county and state level, Many
counties set up a classification system for secretaries
which has resulted in adjustments and a system whereby
merit raises will be provided annually for qualified
workers, This system has attracted the interest of other
counties who have promised to consider setting up a merit
system to reward good work in the near future, Extension
secretaries .are generally better paid than other county

elerical workers, District agents and county home demon-
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stration agents have assisted in defining the job and
the responsibility so that commissioners better under-
stand why more is expected of extension secretawries than
some other clerical workers, Much more work is needed
to build understanding as a step toward increases in
clerical salaries in many counties, |

Retirement

All home demonstration agents in North Carolina are
members of the North Carolina State Teachers® and Employees!
Retirement System, Only the portiens of salary paid through
state source are covered in this system, Forty-two eoun~
ties are making contributions to and providing for retire~
ment and compensation benefits for the ecounty'!s portton
of extension agents? salaries,

Since 1955 the extension secretaries have had beth
State Teaehers and Employees! Retirement and Secial
Seeurity.

Al) home demonstration agents and assistants in the
state belong to the Civil Service Retirement System, as do
all home demonstration staff members at the state level,

Hospitalizatlion and Surgical Insurance

Group hospital and medical care insuranhce is made
available to all home demonstration agents and secretaries
requesting it through payroll deduction with an arrange=-

ment wvith Blue Cross Insuranmce plan,



f. Life Insurance

Federal Group Life Insurance coverage was offered to
home demonstration workers in North Carolina in 1955,

This protection is carried by twenty out of twenty-two
state staff workers and 167 out of 215 county home demon-
stration agents and assistants,

The retirement, hospitalization, and group life insur-
ance plans offer inducement to prospective workers who
desire protection against illness and wish to provide for
future security,

g. Leave

Home demonstration agents are classed as state workers
and receive 16} days of annual leave except in counties
where agents work a five day week, These agents take 15
days of annual leave, Such holidays as are observed
locally are allowed county workers, This varies from six
holidays in a few counties to as many as ten,

We have no system of sabbatical leave but county farm
and home agents may attend brief (two or three weeks) in-
service training schools within the state on official time,

North Carolina State College cooperated with the
Extension Service in setting up a three week Extension
Agents Summer School in 1954. This was repeated in 1955
ard again in 1956, Time was allowed the workers for study.
The plan allows each county worker to study every five
years on a rotation system within the counties,

Epsilon Sigma Phi has a committee at work with the North

Carolina State College Faculty and the Greater University

for a system of sabbatical leave.
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Supcrvisory Responsibilities and How Supervisory Groups Operate

as a Unit or Team and With Colleagues Who Supervise in Other

Lines of Work

1.

2,

Headguarters Situation

Headquarters for all State and District workers are located
on the State Land~Grant College campus in Raleigh. Offices
of the Administrative group, district agents, specialists
and L-H field workers are housed in the same building, Men
and women district agents of the same supervisory district
have adjoining offices and share the services of one
secretary., One secretary serves two men and two women
district agents.

Maintain Joint Responsibility for:

a, Budget Planning

The State Extension Director presented the over-all

budget situation and recommendations to the men and women
supervisors in a joint conference. lMen and women district
agents planned a joint conference with the Assistant State
Director in charge of budgets and the State Home Demon-
stration Agent to determine salary recommendations for all
farm and home demonstration agents and assistants in their
district. In turn, district agents held a joint conference
with farm and home agents in each county to present the
over=all budget situation from the State level, and to
determine recommended requests from county funds for

all eounty Extension personnel and other budget needs,

At this same conference the procedure to be followed in

presenting budget recommendations to the county
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commissioners was decided upon jointly. In most counties
the pattern followed in holding these budget conferences
was for the district agents to discuss salary schedules
with the county and home agents. The Extension agents
were asked to go over the budget request with assistant
agents, and to discuss with the secretaries recommendations
for their salary. In many instances, the men and women
district agents assisted the farm and home agents in
presenting budget recommendations to the County Board of
Commissionerss.

Increment ratings, involving small annual State raises
for part of the county Extension workers were discussed
jointly by the district men and women agentse

Salary schedules for secretaries who work for both
county and home agents in a county were arrived at jointly
with approval of both agents, both district agents and
the Extension Budget Director,

With the increased funds for enlarging Farm and Home
Development, the men and women agents worked with the
State Home Demonstration Agent and the Assistant Directors
in selecting additional counties, in securing county
appropriations, in selecting personnel, and in launching
the program in the new countiess

In 1956 men and women district agents worked with the
Administration and representatives of other Agricultural
Agencies, Health Departments, Welfare Departments and
counties involved in deciding upon, working out the budget,

and activating three pilot counties in Rural Development.
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District agents have cooperated with all agencies,
officials, business men, consumers, and farm leaders in
working out budgets and personnel for market programs in
three counties, two of which includes special work in
consumer marketing,

Contact With Officials and Other Key People in Counties

A special effort was made to know county officials, editors
of newspapers, key bankers, farm organization leaders, heads
of other agricultural agencies, rural men and women leaders,
etce The men and women district agents had many oppor-
tunities to meet these people diring county visits and
special county activities. It was the joint responsibility
of the district agents to maintain a pleasant and coopera-
tive relationship with these key people in the counties

and at the same time for each district agent to maintain

his and her own identity with these people.

Program Planning, Directing and Evaluating

It was the joint responsibility of the men and women district
agents to assist county Extension workers and county leaders
in Program Projection or building a long-time program based
on the situation, needs and desires of the people. While
doing this planning they kept in mind that all phases of
the work should be correlated and integrated into one
county Extension programe. Farm and Home agents were
trained jointly in planning, directing and evaluating
Program Projection,

One man and one woman district agent worked on a State

committee to develop an outline for the first North Carolina
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Joint Extension county plans of work based on the needs of
the people as shown in county Program Projection.

To further orient and prepare the county worker for
Program Projection and joint annual plans of work the
Administrative staff and district men and women agents held
three two-day, bi-district Extension conferences in May
and six one-day district Extension conferences in November
or December,

Men and women district agents worked with the Administra-
tive staff and a committee of specialists in planning and
conducting a two-day workshop on the techniques of program
projection, The entire State Extension staff both white
and Negro participated in the workshop.

As a result of several previous years of work on
program planning and procedures plus the intensive work
in 1956 on program projection, on December 1, 1956, 100
counties submitted to the district agents their first joint
county Extension plan of work. These were submitted in
sufficient quantity so that each man and woman subject
matter specialist and the Administrative staff have copies.

For the benefit of the North Carolina Home Demonstration
program, the women supervisors worked with the State Home
Demonstration Agent and lir. Ken Warner, Extension Education-
ist, Extension Service, U.S.D.4. and Dr, Edward V. Pope,
Extension Specialist in Child Development and Parent

Education, Extension Service, U.S.D.A. in planning and
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conducting a two-day Home Demonstr: tion State Staff workshop
on "Effective Home Visits." Plans were made for conducting
a similar workshop by districts for county workers some
time in 1957.

Men and women district agents worked together in
planning training schools, conferences, and visits by
specialists to counties to train agents or leaders on
joint projects, programs, Farm and Home Development
techniques and marketing.

Through regular monthly State staff conferences and more
frequent conferences of the district agents and administra=
staff, there was a continual planning and evaluation of
worke The district agents working jointly in each district
conferred at least once a week on plahs and progress of
work in their district. The district agents also planned
joint visits and conferences with agents in each county at
leact twice a year to discuss the program and evaluate
results.

The supervisory group worked;as a unit with the adminis-
tration in planning all State and district planning and
training conferences, In-Service Training Schools, Extension
conferences, over-all programs, and special activities.

Selecting and Supervising Personnel

Miss Ruth Current, State Home Demonstration Agent, assisted
the women district agents with recruitment of agents. OShe

made several visits to colleges to interview home economics
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students for prospective workers. She then recommended
certain girls to each district agent who followed through
on obtaining applications, writing references, interviews
with the girls, and interviews in the counties having
vacancies., Men and women agents discussed applicants
for vacant positions with each other to determine whether
a prospective worker would fit in with the entire local
staff. District agents also discussed applications with
the State Home Demonstration Agent.

Supervisory problems of mutual concern were discussed
with other district supervisors and the administration.

Planning State and District Programs

During 1956, men and women district agents worked together
as a unit along with the Administrative staff in planning
the following State and district progfams.

(1) Agents training schools on h-Hg01ub work,

(2) Leader training school in Recreation - January to March
(3) Agents training in Farm and Home Development

(L) Bi-district conferences - May

(5) Farm and Home Week - June

(6) In-service training - June

(7) Extension Training School - June-July

(8) District L~H Contest Days - June-July

(9) State 4~H Club Week - July

(10) Agents! District Conference - August and November

(11) Television Training Schools
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(12) Adult leader workshop in Districts

(13) Assisted with American Institute of Co-operation
held at State College

(1) Assisted with National Poultry Science Association
meeting held at State College

(15) District 4-H Club Recognition Days -~ October
(16) State L~H Club Recognition Day - November

(17) Six Distriet Program Planning Meeting for
Agents - Qctober

(18) Twelve District 1957 Outlook Meetings - November-
December

(19) Special conferences and training schools for estabe-
lishing Rural Development, Farm and Home Development,
consumer and farm marketing, Public Affairs, Area
and Community Development

Promoting Cooperative Relationships Between County and
Home Demonstration Agents

Men and women district agents, working together in the
supervisory district, assumed joint responsibility in
helping to maintain pleasant working relationships among
the Extension staff in each county by:

(1) Helping agents put into practice the principles of
human relationships.

(2) Holding joint conferences with farm and home agents
whenever feasible during county visits,.

(3) Women district agents showing an interest in farm agent's
work when they visit in counties alone, making a point
to stop by the county agent's office some time during
each visit,

(L) Assisting agents in planning and executing joint
programs and in integrating all phases of their work
into one county Extension program.

(5) Encouraging each worker to be loyal to his or her
co~workers and to uphold each other's dignity on all
occasions.
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(6) Stressing that each county have joint weekly staff con-
ferences of farm and home agents at a regular set time,

(7) Planning joint recreational periods during agent's State
and district conferences,

(8) Encouraging active Home Demonstration Agents Association
and County Agents Association.

Holding Joint Conferences With County Personnel

Men and women district agents held joint conferences with
farm and home agents during county visits on such matters as:
{1) County Extension budgets

(2) Personnel selection and training

(3) Program Projection procedures

(L) Annual program planning and execution

(5) Farm and Home Development

(6) Office management problems

(7) General supervision and training

(8) Planning and execution of special county programs and
activities

Sending Joint Letters to County Personnel

District agents sent joint letters to farm and home agents

on all matters of mutual concern. On many occasions district
agents collaborated with L~H specialists in sending to
county workers joint letters pertaining to the L-H Club work.

Promoting L~H and YMW Programs

District agents work closely with the L«H specialists
assigned to their supervisory districts in promoting and

guiding the L~H and YMW programs,
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Promoting Adult Leader Programs for L-H Club

It is believed tha t the future strength of L-H Club work
in North Carolina will lean heavily upon interested adult
leaders., The district agents are working with the men and
women county agents to start, develop, strengthen and use

adult leaders and adult leader organizations.

Cooperative Relationships

District agents were concerned with the following relationships

among the supervisory group:

Qe
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Distriet agents worked with the administrative staff in
arriving at policies and directing Extension work through-
out the State, and serve as the go-between link from State
level to eounty level and vice versa,

Man apd women distriet agents in the same supervisory
district, as a team, assumed joint responsibility and mutual
eoneern in over-all progress of the districte.

Distriet agents in all supervisory districts, as a unit,
planned together on matters of state-wide significance,
Examples of this joint planning is shown in the In~Service
Training Schools, Farm and Home Development Training School,
and Extension Service Training Sehool. Joint planning was
necessary from the State, distriet, and county levels,

White distriet agents and Negro distriet agents hold joint
conferences perioedically and work together on matters of
mutual conecern, such as, the Challenge Area Supervisors

group meetings. These groups are composed of supervisors
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from all farm organizations and agencies and has as its
main objectives the sponsoring of the North Carolina
Community Development Program, though it also considers

other problems of general interest in that particular

area of the Statee
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C. Other Responsibilities, such as Special Assignments in Cooperation

with Local, State and Federal Agencies, Groups, and Organizations

1.
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The Home Demonstration Reading Program

The North Carolina Library Commission works in cooperation
with the North Carolina Extension Service through the home demon-
stration organization to promote good reading among rural families.,

The State Home Demonstration Agent and members of the Library
Commission prepared a recommended list of carefully selected books
for home demonstration club women, The books on the Home Demonstra-
tion Reading List were marked for easy identification in county
libraries. Many libraries bought the books on the recommended list
if they did not already have them. The reading list and recommended
books were carried on the bookmobiles,

The good reading program has done a great deal all over North
Carolina to stimulate the quantity and quality of reading in rural
homes,

Rural Recreation

The State Home Demonstration Agent and supervisors have worked
in cooperation with the liorth Carolina Recreation Commission to de-
velop a recreation leadership training program both for adult and
youth of rural MNorth Carolina. Supervisors, in cooperation with
the L~H staff, selected counties and advised with the county per-
sonnel on arrangements for training schools conducted by the lorth
Carolina Recreation Commission,

Farm and Home Week

The State Agricultural Ixtension staff, research and teaching
faculty of State College, North Carolina Department of Agriculture,

Farm Bureau, State Grange, North Carolina Federation of Home Demon-
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stration Clubs, Rural Ministerial Association, and others worked
together in planning and executing the Farm and Home Week program
at Stéte College, The week was educational, recreational, and
inspiratiohal, District supervisors urged home demonstration agents
to promote attendance in their respective counties to Farm and Home
Week, District supervisors participated throughout the week by
serving on committees and other special assignments. They also
served on state planning and evaluation committees,

Fairs

The State Home Demonstration Agent and supervisors cooperated
with specialists in selecting counties to participate in educational
booths at the North Carolina State Fair. Six counties, one per
supervisory district, prepared an exhibit on Heme Demonstration
work., Twelve educational exhibits in L-H Club work were prepared
by two counties from each supervisory district, Supervisors, L~-H
staff, subject matter specialists, farm and home agents and L-H
Club members worked Jointly on these exhibits. PFive educational
exhibits on "North Carolina Accepts the Challenge" were prepared
by one county representing each of the five Challenge Areas in
North Carolina.

District supervisors served as judges for county and regional
fairs,

The Challenge

The North Carolina Extension Service has cooperated in a united
effort of all agricultural agencies and farm organizations in a
procedure and carrying out of a program for development of agri-

culture and rural life in Morth Carolina.
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The State Home Demonstration Agent is a member of the State
Board of Organizations and Agencies which meets quarterly, The
Board is composed of the heads of all farm organizations and agencies
on the state level,

The district supervisors of all farm organizations and agencies
met quarterly to discuss the counties which they supervise and the
progress of each county toward their over-all long~time objectives,
and how they can assist through their respective organization or
agency. The district supervisors encouragedcounty personnel to
cooperate with other organizations and agencies in the county, and
to participate in the County Agricultural Workers Council,

U, S. Savings Bonds Program

The State Home Demonstration Agent and district supervisors
worked in cooperation with the North Carolina Director and State
Woman's Chairman of the United States Savings Bonds Division of
the Treasury Department on a United States Savings Bonds nromotion
program for rural North Caroling through the home demonstration
organization, This group sponsored a Savings Bonds Essay Contest
for home demonstration club members, "Twelve Reasons Why I Should
Buy Savings Bonds". Forty-five counties participated in this pro-
ject. DNorth Carolina received special recognition for their out-
standing work on the United States Savings Bonds program,

Class for Home Economics Students in Home Demonstration Organization

The State Home Demonstration Agent and district supervisors
cooperated with East Carolina College and Woman's College of the
University of North Carolina in planning a course for home economics

majors on Home Demonstration Organization, Principles, Techniques
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and Procedures., The State Home Demonstration Agent, district su-
pervisors and other Extension staff members assisted with certain
classes,

State Adult Educational Meeting

The State Home Demonstration Agent served on the program com-
mittee for the Adult Education meeting held at the University of
North Carolina in Chapel Hill., This program was sponsored by the
viorth Carolina Education Committee composed of all women's organi-
zations in .lorth Carolina. The district supervisors attended the
meeting and assisted county personnel in planning for the follow-up
work in the counties.

World Affairg

The annual conference on World Affairs, "Uur role in this
Revolutionary World", was hedd at the Universi ty of North Carolina
in Chapel Hill, The conference was arranged by the American Asso-
ciation for United Nations and the University of North Carolina.
Approximately 18 state organizations narticipated. The State iiome
Demonstration Agent served as a member of the program committee,

National Citizenship Conference

One district supervisor accompanied 17 North Carolina Delegates
to the National Citizenship Conference held in "ashington, D, C,
NDistrict supervisors have encouraged and assisted county personnel
with plans for the follow-up work on the citizenship program in the
counties.

Special Committees

a. The district supervisors have served on many special commit-
tees such as Extension Summer School, Handbook for Extension
YYorkers, new programs, forms for county plans of work, national
meeting of American Institute of Cooperation held on the State
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College Campus,

The State Home Demonstration Agent has served on the
following special committees:

(1) The Governor's Traffic Safety Council.

(2) The Rural Church Committee of the North Carolina
Council of Churches.

(3) The Board of Directors, the Service Committee,
and the Public Education Committee of the North
Carolina Division of the American Cancer Society.

(4) Adult Education Association of U, S, A,, Delegate
Assembly member from North Carolina.

(5) North Carolina Adult Education Association,
Coordinating Committee,

(6) North Carolina Farm Eelctrification Committee.

(7) Advisory Board of American Freedon Association, Inc.
Incorporated,



