
Xor f o lk Southern Fazms Tract - - E orde 

45 000 acres  --  located i n  tile Ijisrilal Ssvefi1'p o f  Morth 

Ca+rolinrr, i n  i.iiashirgton ?ad Beaufort Counties i s  t o  

be L ~ G ~ ~ E L ~ J ? ~  ur~er the c~opera-blve iaeas of such far- 

signted policy. Clearing ana ura i r jge  of the  land 

i s  t o  be c~one by %he CO~ILPW. Farir~er s from th e 

north a r e  t o  be sought a,s s e t t l e r s  aiia t i ieir  suc- 

cess u3Oil t h e  land. is t a  be i ~ s u r e d  a s  far as any 

possible help of %fie Coifi3;zily czm g d z r ~ a t e e  it. TTO 

t n a t  end tke folloviing practices m e  t o  be o'mervedr,: 

1. LOW time -paymeat plan. 

2. Breeding s toc:~ furnished at  cost. 

3. De:nonxtration farm c csaduct ed. 

4. Ii?forii,l~tioi? bweau maintained. 

5. Cooperative zarket  f a c i l i t i e s  undert&en. 

To tile fariLIL-r viith lirni'ced cap i t a l ,  a 

siio~%---ii;ile p,ymeii% plea i s  a :~i~h%-i:zare. To i~ieet 

l a rge  paymeiils an a farrLi, often iiecessitates ail in- 

suf f icie;?t invest:+:ei?t in r ~ ~ c h i n e r y  , stock, f e r t i l -  

izers., o r  ati?ier esse<tiz.ls t o  most  successful 

Page 18 



f GY-~ L 1- . To tile conipmy a s s ~ ~ r e d  of tne i: l trinsic 

tr0rti.l of t,i;-,e lane, tlie pqq~lei2t, of fcir i n t e r e s t  

r a t ' k r  t i & t ; e ~ ~  p w t  o f  t,ie c q ~ i t a i  siloulc: be e-Airely 

sa t i s fac tory .  

On soifie 1200 acres  o f  t h e  t r a c t ,  tiiere i s  

t o  be col~fiucteb a desfioilstretion z ~ i d  cooperative 

fami on ~iilicil seeds 22x2 breedin-, stoclc w i l l  be re ised 

t o  be s o l c  t o  %i;e Sar.kiers,adt aomiilal p i c e s .  It 

requires  no ~ , rgxi~cnt  t o  prove tile value of  good breee- 

i:q; stock ard gaoe- seed. Such fac tors  a re  essen- 

t i a l  t o  xdccess. Since t h e  Sou% is  coiiiparative- 

ly d e s t i t u t e  of good live-stock a i d  importation frori 

t h e  Xort'n i s  both expei?sive and laborious, it i s  

e r ~ t i r e l y  r a t i o n a l  on such a large %rac t  t o  r a i s e  the  

breeelng ani;~iz,ls. 

IaGiviciuzi fs;r!~:er s axe t o o  a l l y  occupied 

w l % A  zn e r egul2.r routine of f ar.:~v?orlc 2iid rna-nage:̂ ;lei-I% 

Lo be able ,  c o i q r  ei:ensiveijr, t o  coi~duct experiments 

purposi-g the  deterriii-lation of best  crops aiiC i~etiiods. 

A d~i ions t ra t ion  f arid YLG-S alreaCy bee:: esta+Slisi;ed 

on t i i i  s t r a c t .  Xer e exper it-ieilt s will be rmde, best 

::letfiocis i n  t , . e  Lreat;i:enL of  s o i l ,  crops ~ i i d  l ive -  
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stock developed c~1d t h e  i n f o ~ ~ i & t i o n  biveil t o  t h e  

Opinions a re  o f  l i t t l e  value unless backed 
by f a c t s .  

Experim?nts t o o ,  .%re o f  l i t t l e  value un- 
l e s s  a l l  f ac to r s  influencing t'he ex- 
perience a r e  icnobn. 

Exper irnent s a r e  experiences i n  vihich a l l  
f ac to r s  a r e  elirnim-ted! exce?t those t o  
be detemined. 

It i a  oilly by s c i e n t i f i c  experirneiits tn2t  
general t r u t h s  i iBY be deduced. 

Too l i t t l e  PB.S been dme i n  ag r i cu l tu ra l  

expeririients t o  jus t i fy  the  rmnagefient o f  such a 

farfiling corporation as %his without invest igat ing 

dep?.rt*;~eat. It cioes no: seex a t  a l l  i:iiprobable 

Li-~at such a;n invest isa t ion corps could be kept i n  

ccioperatiori with t h e  S ta te  AgriculJi.ural College alld 

Exper irfiein'c Statioi?,.  Just 2s the s t e e l  corpora,%ion 

has i t s  m a l y t i c a l  laborator ies  the  packing plants  

-heir  ci~emists ,  s o  t h i s  farm should be ecuipped with 

an experimental force. O'b j ec t  lessons i n  farxil'ing 

woulci educate tile farA*lers o f  ti-ie t r a c t  more ragiely 

"vhsn aily other means. 

Tire problem gresented in such an enter- 

p r i se  i s  not alone one of proCuction but just  as 
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ser iously  oLie of r i rket iag.  Cooperative r i ~ r k e t  ing 

is  t o  be ul~c~ertzken. Tne fo1lov;ing adva~ tages  w i l l  

be gained: 

1. Large quantity sz les .  

2. iiIinimm expense o f  ~laadl'li~g. 

3. Definite sc';:edtule of s u g l y  . 
4. Cont iiiuous suyply . 
5. Best prices.  

On such a large t r a c t  of l a d  a l l  the  a& 

vaztages of prociucing; sad ::~r:ceting ail a r t i c l e  12 

large quant i t i es  will be real ized.  Diversif ics-  

t i o n ,  ~Vii le  a laud-able practice,  ccm L easi ly  be car- 
.l - 

r i e d  t o  ti1 e point of ineff  i c ie icy .  I'Tnile tilere 

is  very l i t t l e  excuse f o r  tile one-crop system s o  

gei?erally ;tracticed ii. t n e  Soutn, a f t e r  a farm is  

as sel f -susta ining as s o i l  and c l i i i ~ t e  will peri~i?; ,  

Lhe surplus crops o f  whatever ilature t o  be filarketeci 

silould be confined t o  a ~~~inirrmril number for  e f f i c i en t  

r e su l t s .  On this fam tile nBin e f fo r t s  w i l l  be d i -  

recied Lo producirg hogs m1d corn. 

Efficieiicy i n  8 large 1:;easure r e s t s  i n  

stni'iCif2rdizin.g processes ; i n  s o  sys-leix;laJ~izing a3 opera- 



t i o n  o r  several operations t1;l-t t-,e smie cilz:.-lnels a re  

alwqrs traversee. in. t::e p~oduct ion of tile sa~ ie  f i n -  

i shed mt er iz1.  SUC;? st&-idardizatioa necessari ly 

r e s u l t s  i l l  ease of operatioil xith a corres$,::,o::di~xf 

.niniimn of expense. It i s  t o  L i s  edd ti-*at far,:!- 

iw on a large scale :iay be dievelopea jus t  as sure- 

l y  as inCustries have a l r e a w  been so  cieveloped. 

Ii? t h e  breeding, a s  f i n i s h i i ~  of 

hogs on tnis farr~!, a systein m a y  well be worked out. 

:.;adking a rb i t ra ry  b e ~ i ~ m i n ; ~  iit a cycle, we r28.y 

colisider tile process star ' t ing u\riti~ the brood sow. 

A s  ti2e first uni t  of a four-unit breeCiilg syxte,;!, 

there  i s  t i le  breeding pasture i n  which tile sow i s  

bred. F r o m t h i s  f i e l d  she i s  *ura;l?,sferred t o  

ber raage v;;l:ich is  Civicled i a t o  four rota ted f i e l d s .  

Tnese f i e l d s  vdll be s o  plailteci as t o  furnish as 

c mCi;iuous p3sr;ure as possible. 5'22en the sow be- 

cznles iieavy w i % h  >ig, she is  again transferred t o  a 

f i e l d  close t o  aiotiier f ive-unit  fa t tening systeiril. 

2ere six? ;-mj be more closely v;a"l;ciled mGre care- 

fully fed ,  f o r  a sow zhould be well taken care o f  at 

Page 22 



t h i s  i j~por  talt sxage . V\ri?er~ close t o  Tarrowing 

time (eas i ly  deteri~iiied by %lie exjerie:iced ilog iiaa) 

she i s  confiiled t o  a quarter-acre farrov~ifig l o t  

w e r e  t ~ i e  breecier  cay give iler say assixtaiice ne- 

cessary t o  pigging. Vnt i l  Vfie pigs  a re  two  wee& 

o l d ,  tile sotv alci her l i t t e r  re.ilain iil Lnis l o t  un- 

der the  careful  'tvatch of t~-ie h e r d s i i  who w i l l  

properly feed tile nevi :nother anti watch out f o r  Tile 

new borrz pigs. After %ile p igs  a re  two vieeks o ld ,  

trley wilh Tile sow, are tradsf erred. "60 %he Growtag 

o r  Fattening System. This sysbem c alsists o f  

f i v e  f i e l d s  o r  u n i t s ;  an eight-acre perfanent pas- 

"cure and four r dsla"tdd f i e l d s  which will provide 

as nearly as possible a C O ~ ? ~ ~ B U O U ~  -gasture. Here 

mother and pigs a r e  kept u n t i l  tne  young oiles reach 

the  age of twelve weeks a r e  ;;"dJi,ure enough t o  

leave the  mo"i;ier. 

I ~ ~ s t e a d  of leavl-iu i?oLlle, nowever, the  p igs  

are ~ce-pt, i n  -6:lis systeAnanO -~ize~~io"Clher re;i;oved. The 

sow is t a k e n  t o  tile first, breeciizg pasture t o  resurne 

her place i n  ~ i i e  cycle size iias just  coagleted a ~ d  

t he  p igs  go t h e i r  way tivough the  gov? i i% ma fa t ten-  
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iag period t o  i%%rkeL. So we :nigix't, regresez-rL '-the 

Breeding $istern by a c i r c l e  in wir~ich tne  brood so\*{ 

t r ave l s  fro~xi Breedtiilg Pasture t o  

TiAiier Ralge t o  

Field ilecctr Eerdlsli.a;il "LO 

Farr dw iilg L o t  

and tne  Growing and Fattening Xys"ces runiling at 

s tmgen-b t o  t:12 c i r c l e  i n  vhicn the pigs t r r v e l  

froa youth t o  market. 

Such a systeli~ i s  en t i r e ly  pra-cticable and 

w i l l  r e s u l t  illore s a t i s f a c t o r i l y  in every way than 

t h e  h i t -  or  -miss lnethods usually employed. To novs 

si-iizll a farm L i ~ i s  systea may be agplied w i l l  be a 

matter t o  be worked out on the  groui~d. 

Uxder such a sys%ee; tilere should be a 

d e f i n i t e  con*~inuous supply o f  hogs f o r  rmzlret. 

It should be en t i re ly  poss ib le  t o  gredict  with 

reasoliable accuracy vhen and how pany lmgs would be 

ready f o r  r i ~ r k e t  on a ce r t a in  date. 

Just here a r i s e s  the poss ib i l i t y  o f  one 

of the  grea tes t  opportunilies o f  sue11 a cooperative 

ui i~er taking.  Enere it would be obviously icipossible 

f o r  t h e  inCilvldta1 swll farriier t o  have an adequate 
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outlook over ~ i ' ~ r k e t  concitions Ellere s o  vast a i-i- 

vergeme ZL-~CL such ragid clmi~ges prevai l ,  it wnioulG be 

en t i r e ly  practicabie f o r  a large coogerat-ive unG-er- 

taliing such rs tixis t o  er;;;?ioy %he services of a :&ax-- 

ket ex ?ex%. - T l i i s  ; a n  woulft S u l f i l l  f o r  t'ne f%~+~.tr~rs 

a service ideiltical w i t 3  that accorded ?rocluce-grow- 

ers  o f  the  United Sta tes  by tile >Tational Zegart,;;ent 

of Agricult-me 12 i t s  1 1 ~ ~ 1 ~  orgmized Bureau o f  Lar - 
Xets t.b'ilich w i t 2 1  ~>ainstai<ing czre follows the  da i ly  

ebb and f l o w  of su:?ply 2nd dezmid in all the great  

consurifing centers  znd acquaints. the  srfill g-ower 

w i t i l  Cne n%r;cet -to ~ ~ i i c h  he can niost advaiitageous- 

@ ship  h i s  g r ~ d u c t .  

This xan, too,  i-iligh; occupy tile position 

o f  the  t r a f f i c  ex9ert now mi essent ia l  p ~ x t  of 

every indiustrlal organization, i n  a ~ v i s i n g  as t o  

the mos t  favorable routings and ratiws i n  the  ship- 

ment o f  s%oc%. 

That best pr ices  w i l l  be obtained under 

such cooperative sys tea  is a self-evideiit fac t .  

Beco~11i.f-4 a depeiciable source o f  supply, a large 
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source, and a responsible source, sucn a ft?.riiii~~; 

corporatiox w i l l  unquestion8bly obtain best quo%- 

"ito3s. 

The successful conduct of  any large busi- 

ness requires  EXAI organization. IR such sa mder -  

t a k i i g  there  zus t  be s ~ i v i s i o n  of bo th  authori ty 

a-qd ..- - res?ons ib i l i ty .  L e z v i a ~  t ~ , e  custo:ifiry idea 

on 'tile f ~ m n  f o r  tile o\;iler t o  ilssu-ine all res-,onsib- 

i l i u y  f ro r~ :  f eediag t h e  c a t t l e  t o  buying the irac- 

t o r ,  itwill be cecessary t o  lnalce t h i s  undertax- 

i , ~  dep%rtmerrbal. On such a large scale o f  operc- 

t i o n  V h i s  i"'n;Jr be very advmtageously done. 

biagrarn appended iierewitll w i l l  i l l u s t r a t e  tile 

interdepeneeiice o f  t he  varsio7ds de2art.aen.t~ aid 

t h e i r  ci?ie f s . 
4 

For General Xu2erint ei,-lde_;t, a success- 

Sul business i.%2 ratLer tk;m a fancer,  i s  suggest- 

ed. Suck a ~m,r t~oulC- be pr i imri ly  = orgaziizer 

8aci 2x1 i ~ f  luenc e -for e:~thusiasm. 
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