NORFOLK SCUTHERN FARNS - THEIR POLICY

The Norfolk Southern Farms Tract -- sonme

45 000 acres -- located in the Dismal Swemp of North
Caroline in Washinguton and Beaufort Counties is 1o
be menaged uncer the cooperative ideas of such far-
sighted policy. Clearing and drainage of the land
is 10 be done by The company. Farmers from the
northh are 1o ve sought as settlers and tinelr suc-
'cess uponl the land is to be insured as far as any
possible help of the company can guerantee 1t. To
that end tre following practlces are to be observed:

1. Long time payment plan.

2. Breeding stock furnished al cost.

4. Demonstration farm c aaducted.

4. Information bureau meintained.

2. Cooperative market facilitles undertaken.

To the farucr with limited capital, a
sinort-time payment plan is a nizht-mare. To meet
large payments on a farm, often necessitates an in-
sufficient investuent in machinery, stock, fertil-

izers, or other esseatlisls to most successful
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farming. To the compeny assured of the latrinsic
worth of the land, the payment of felr interest
rather then part of tae capital snould be euntirely

satisfactory.

On some 1200 acres of the tract, tunere is
1o be conducted a demonstration and cooperative
farm on wihlch seeds and breedin: stock will be raised
Lo be sold to tie feruers ab nominal prices. It
requires no argument to prove the value of good breed-
ing gtock and goold seed. such factors are essen-
tlal to success. Since the Soutn ls comparative-
ly destitute of good live-stock and importation from
the North 1s both expenslve and laborious, it is
entirely rational on such a large tract to raise the

breeding animels.

Individual farmers are too fully occupied
witihh the regular routine of farmwork end management
10 be able, camprenensively, to conduct experiments
purposing the determination of best crops and methods.
A demonstration farm has already been established
on tiiis tract. Here experiments will be made, best

methiods in tre treatment of soil, crops and live-



stock developed aud thie information given to the
farmers.

Opinions are of little value unless backed
by facts.

Experlments too, are of little value un-
less all factors Influencing the ex-
perience are Kuow

Experiments are experiences in which all
factors are eliminated except those to
be determined.

It is only by scientific experiments thet
general truths may be deduced.

y Too little has been doe in agricultural
experiments to justify the management of such a
farming corporation as this without an investligating
departuent. It coes not seem at all improbable
tnat such an investigation corps could be kept in
cooperation with the State Agriculturél College and
Experiment Station. Just as tiie steel corporation
has 1ts analytical laboratories and the packing plants
thielr chemists, so this farm should be eculpped with
an experimental force. Object lessons in farming
would educate tiie faruers of tne tract more rapidly

then any other means.

The problem presented in such an enter-

vrise 1s not alone one of production but just as
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seriously oxne of marketlag. Cooperaiive marketing
is to be undertaken. The following advantages will

be gained:

—
L]

Large quantlity sales.

Minimum expense of nondling.

]

. Definite schedule of sunply.

tl—\{()\'l

Continuous supply.

Best prices.

(&)

On such & large tract of land all the ad-
vantages of producing and marketing an article in
iarge guentities will be realized. Diversifice-
tion, while a laudable practice,’cag/easily be car-
ried to toe point of inefficlemcy. TWhile there
is very little excuse for 1the one-crop system so
generally practiced in the South, after a farm 1s
as self-sustaining as so0ll. and climate will permit,
the surplus crops of whatever nature to be marketed
should be confined to a minimum number for efficient
resulis. On this farm the main efforts will be di-

rected 1o producing nhogs end cori.

Efficlency in a large measure rests in

standardizing processes; in so systematizing an opera-
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tion or several operatlons thetl the same channels are
alweys traversed in. the production of the same fin-
ished material. Such standardization necessarily
results in esase of operation with a corresponding
minimum of expense. It 1s to tils end tnat farm-
ing on a large scale may be developed Just as sure-

ly as industries have already been so developed.

In the breeding, raising, finlshing of
hogs on this farm, a system mey well be worked out.
Meking an arbitrary beginning in a cycle, we may
consider tne process starting with tne brood sow.

As the first unit of a four-unlt breeding systen,
there 1s the breeding pasture in which the sow 1is
bred. From this field shie is transferred to a tim-
ber range which 1ls divided Into four rotated fields.
These flelds will be so planted as to furnish as

¢ amtinuous pasture as possible. hen tiie sow bhe-
comes heavy with plg, she is again transferred to a
field close 1o anotier five-unit fattening system.
Here she may be more closely watched and more care-

fully fed, for a sow should be well taken care of at
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this important stage. When close to farrowling
time (easily debermined by the experienced hog man)
she is confined to a quarter-acre farrowing lot
wiere tiae breeder may gilve her any assistance ne-
cessary to plgglng. Until the pigs are two weeks
old, the sow and ner litter remein in tnls lot un-
der the careful watch of tne nerdsman who will
properly feed tihe new mother and watch out for tne
new born pigs. After the pigs are Two weeks old,
tney with the sow, are traansferred to the Growing
or Fattenlng Systemn. This system cmsists of
five flelds or units; an elght-acre permanent pas-
ture and four rotated fields whicn will provide
asknearly as possible a coatinuous pasture. Here
mother and pilgs are kept until the young ones reach
the age of twelve weeks and are mature enough to

leave the motlher.

Instead of leaving ho:ie, nowever, the pigs
are xept in this systemn and the mother removed. The
sow 1is taken to the first breeding pasture to resume
her place in the cycle she has just completed and

the pigs go their way through the growlng and fatten-
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ing period to market. 50 we might represent the
Breeding System by a circle in wihich the brood sow
travels from Breeding Pasture to

Timnber Range 10

Field near Herdsuen 10

Farrowing Lot
and the Growing and Fatténing Systems running at
a tangent to tae circle in which the plgs travel

from youth to market.

Such & system is entirely practicable and
will result more satlsfactorily in every way than
the hit-or -miss methods usually employed. To how
small a farm this systen may be applied will be a

matter to be worked out on the ground.

Under such a system tinere should be a
definite and continuous supply of hogs for market.
It should be entirely possible Lo predict with
reasonable accuracy when and how many hogs would be

ready for merket on a certaln date.

Just here arises the possibllity of one
of the greatest opportunities of such a cooperative
undertaking. Where it would be obviously lmpossible

for the individial small farmer to have an adequate
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outlook over market concitions wnere so vast a ¢i-
vergence and such rapld changes prevall, 1t would be
entirely practicable for a large cooperative under-
taking such as this to employ the services of a mar-
ket ex»ert. This man would fulfill for the farmers
a service identical witih that accorded produce-grow-
ers of the United States by the National Tepartment
of Egriculture in its newly orgenized Bureau of lLar-
Kxets which with palnstaking cere follows the daily
ebb and flow of sunply and demand in all the greav
consunding centers and acquaints. the small grower
witih the market to waich he can most advantageous-

ly ship his product.

This man, oo, might occupy tiie position
of the traffic expert now an essential part of
every industriel organization, in advising as to
the most favorable routings and ratings in the ship-

ment of stock.

That best prices will be obtained under
such & cooperative system 1s a self-evident fact.

Becoming a dependable source of supply, & large
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source, and a responsible source, such a farming
corporation will unquestionably obtain best quota-

tions.

ORGANIZATION

The successful conduct of any large busi-
7ness requires an orgaenization. In such an under-
takling there must be a2 division of both authority
and responsibilily. Leeving tie customery idea
on the farm for tine owner 1o assume all resvonsib-
ilivy from feeding the cattle to buying the trac-
tor, it will be necessary to meke this underbtak-
ing departmental. On such a large scale of opera-
tion thils may be very advantageously done. The
Clagram appended herewith will illustrate tie
interdependence of the various departments and

thelr chiefs.

For General Superintendeat, a success-
ful buslness man rather than a farmer, 1ls suggest-
ed. Suchh & man would be primarily an organizer

and an influence for enthusiasm.
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