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Tha 1949 Supervisory Activities and Results,

North Carolina has 299,33¢ farm families, The one hundred
counties in the State, extending from the sreat Smoky lMountains in
the West to the Atlantic Ocean in the E&at,'vary in their opportunie
ties and advantages, Its people have tlic advantoazes of a varied
climate, soil, altitude and indusiry.

Thz organization is challenged by a people who are proud
of thelr heritage and who want advancement for their State through
the development of its natural resources, -he industirialized section
and the tourist area,

Home demonstration and /-1 Club work is organized in each of
the one hundred countics in lhe State, Thore are 1,731 home demonstiras
tion clubs wiith a memborship of 43,432 and 1,471 4= Clubs vith a
nembership of 45,278 gi ls,

The work of 179 home denmonstration agents and assistants was
reinforced and strengthened by the assistance of 20,464.‘local
leaders and 3,291 -l leaders, These leaders were irained by the
home demonstration agents for specilic work during the year, The
project leaders held 5,75 meotin:s with an attendance of 130,676
and /4~ leaders held 1,48/ meotings with an attendancc of 33,499;

?ﬁrough the use of local leaders, home demonstration and Aeil
Club work has been extended and more rural women and girls have
had {timely and factual homenaking information for immediate use

in their homes,
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Integration of
District Agents and Specialistes work in close cooperstion in developing

and executing county programs of work with Home 4cents and Club lomen,
Together they analyze county, state, and national problems and present
findings to Home igents and Club Vomen to use 1n developing a county

plan of work,

By means of conferences with Home Agents and Club liomen, observation visits
in counties, meetings, reports and census data, the district agents keep
informed as to the problems, needs, and interests of the people in the
counties and state. This information is discussed with the specialists in-
dividually or as a group, The specialists in turn are alert {o observe
problems and needs of both agents and county people when working in a county,
The specialists discuss the problems as they see them with the District

Agents,

When the county ann#al plans of work ere conmpleted the District Agent and
Specialists analyze them and when the needs of cauniies are similar, Agents
Training Schabls are arranged by the District Agents. Specialists then give
the subject matter training to the county Home Agents in the subject which

they are to give to the clubs within thelr counties.

The Distriet Agents and Specielists work togetirer in determining the method
or methods to be used in assisting Home Agents in groups or individually
with specific needs in a2 county or area within a district. Specialists and
District Agents occasionally visit & county together to work on certesin

problems,
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ecialists' and supervisory activities
Once & month the State Home Agent has a conference with the District

Agente and Specialists to discuss the work of the past month and make
plans for the coming month amd emergency problens that might have
ar;sen, It 3¢+ through these nmeetings and individval conferences that
the Stete Staff keeps informed of the progress being made in the entire

Home Demonstration program for the State.

In 1949 the district agents met with county council members and discussed
with them the procedure to be followed in developing the 1950 Plan of
Work, At this meeting subject matter trends as outlined by the special-
ists was also presented, At Jure andé July Club leetings the club women
discussed their problems and needs end made recommendations for the 19504
program of work, Club officers were ssked to serve as the local progranm

4 with the assistance of 4-H club membergs and other

planning committee ar
community leaders to determine the local gitustion and problems and to
review the program recommendstions made by the club members. 4 state-
ment of the situation, the problems, end program recommendations from
each club were mailed to the county council president, A county come
mittee appolinted by the council president reviewed the information from
each ciub and analyzed information secured by committee members in conw
ferénsss with directore of county agencies, to develop a county wide

program to submit to the council for approval,

Twelve meetings in the state were arranged By the supervisors to give the
epeclialiste and agents an opportunity to discuss trends in the respective
subject matter flelds and to discuss the county Home Demonstration and

4=H programe for the coming year, At these meetings the agents and
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specialists discussed county prabléﬁs, objectives, and goals,

The adult, older youth and 4-H work programs are coordinated as much as
possible, ¥We have found it very effective to have mothers and daughters
working on common interests, Coordinated programs provide more than one
channel by which needed information can be carried into the homes.

In 1949 we have been fortunate in having four field workers in our

4=H Club Office, These Field Vorkers are asgigned twenty-five counties
each, The District Agents work in close cooverstion with the 4l
Specialists in her respective territory in planning and executing the

/=H Program,

Negro and White
The Negro supervisory staff and county agents meet with the white

supervisory staff and county agents in the annual extension conference,

The monthly staff conferences are joint meetings of white and Negro

supervisors and specialists, The State Home Demonstration Agent or her
assistant and head specialists attend the Negro Program Planning
meetings, Upon request the white specialists assist with the Negro

programs being carried out in the counties,

Other Responsibilities of the State Home Agents snd District agents.
State Agents and Supervisors teke vart in and sppear on programs for
organizations as the State lome Economice Association, VWoman's Clubs,
Business Vionen's Clubs, and other groups where it would be to the
advantage of the community and the Extension Division for them to appesar.
1. State Health Department

The State Home Agents and District Agents have cooperated with

the State and County Health Departments in an educational program
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which has made the people of lort:» Carclina aware of existing
health problems and how they can share in solving them,

Hutrition Committee

Cooperation is given the State Kutrition Committee in keeping people
in the counties informed in regard to health and food situations
within their respective areas, the state, nation, and world,

North Carolina Federation of Home Demonstration Clubs.

The Assistant State Home demonstration Agent serves as advisor to the
41,426 Home Demonstration Club members in North Carolina who are
organized under the State Federation of Home Demonstration Clubs,

by pzot <fate
Duties thie year for ihis—disspied-Apgent have been tos

a., Work with the State Executive Board and Committees.

be 5dit and distribute with a committes the quarterly newspaper for
Federation--4200 copies have been sent to leaders and officers.

¢, Revise with aid of committee the Home Demonstration Year ook,
of which 36,000 copies were nrinted; and the Hegro Year Book,
of which 11,000 copies were nrinted for the Negro llome Demon-
stration Club Members,

d, Advising the Jane S, MeKimmon Loan Fund Cheirman and Treasurer in
administering the fund in assisting worthy girls to attend
college, who were interested in liome Economics courses. Eighty=
two girls have received assistance from this source in the vast
gixteen years, Fourteen students are receiving help this year for
their expenses in college, ‘

e. aking arrengements and accompanying nineteen delegates to attend
- the meeting of the National Home Demonstration Council in
Colorado Springs, Colorado.
The State llome Agents, District igenism, and speciallists spent an

average of two to three weeks working in cooperation with the State

Fair Association, Iducational exhibits were on display in the main

exhibit hell, This cooperation provides an opportunity to exhibit work

done in the counties and serves as a method to reach people with an

educational orogram who are not contacted through club or county meetings,
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Horth Carolina Hecreation Commission

The State Home Demonstration .gents and District Agents have
cooperated with the North Carolina Fecreation Commission in pro-
moting better recreation for rural families., The State agent ie a
member of the Consultant Group of the Commission, snd meets regularly
with the organization to report accomplishments and plan for future
work,

The field representative from the Recreation Commission has met with
various county groups in the districts and had charge of the recres-

tional part of the program at Achievement Uay meetings,

Horth Carolina Library Commission

The State Home Agents and District Agents cooperate with the Staff
of the State Library Commisgsion in promcting and executing a "Reading
Project® for Club Vomen in North Carolina, A reading ligst of re-
commended books is made up each year and the requirements for the
projeet are cullined, A reading certificate is given the women who
read and review three books, one being nanwfietian; and advanced
recognition is given the women who read and review flve books,

four of these being non-fiction,

In 1949 sixty-nine counties participated in th@;?raject and 2043 reading

certificates were awarded to club members and advanced recognition

seals were awarded to 367 club members.



