
I. The 1949 Supervisory llct,ivitias and rtesults.

North Carolina has 299,3.38 farm. fanrllies. Tl190ne hundred

counties in the State, extending :f'r0Dl·the great Smoky lbuntains in

tIle \J(~st to tile Atla.ntio Ocean in tIle I?aert, vary in ·~J.b.eir~ OIJJ:1ortuni-

tiet3 and a.dvantages. advantagos of a varied

cliI31a·te, soil., a.1ti tude and. :Lndu~Jtry.

The organization is ol'lallenged by a peopl o who are proud

the dav(~lopm.ent ofi t5 natural x·esour ces ,Jhe industrialized section

and tIlO tourist area.

Home demonstration and L~..II Clttb worle is organized in each of

tile one hundred countdoa in the State. TIleI~e are 1,731 llama damonstl--a--

tion clUbs l:litll a memborsrJiI:Jof 43,432 and 1,471 t~-II Clubs ilitll a

Iuembership of 45,278gi.,.,~ls.

The work of 179 home denlonstration agents and assistants was

reinforoed and strengtllened b~' tIle assistanoe of 20,464 local

leaders and 3,291 4-fI leaders. These leaders litera ·trained by the

home demonstration agents for SIJGci:fic "tJorlt dUl~ing tIle year , 111:1e

IJroject leaders 11S1d;.875 In.eetine;s V:ttll an attendance of 130,6<'56

1'hrougl1 the use of local leaders, home demonstration and 4--11

Club lv-orkhas been extended and more rural \IOmOn aridgir Is have

[lad timely and factual llomemalcin[i;information for immeditlte use

A. A.s~l.igned.·.·.•• ..iidminiSt.ratixe ResJ?2nsibilit!es., .... 1 n.·, . .. .......• . •. IF . . •.
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B. l':li1!rv1sorz lre,8'PO~ibl·»Lti~JI.

1. IIf~eg:rat1.qn st !ll!c1~!sts act! vi;ties.

Distriot Agents and Specialists work in clos8cooperat1on in developing

and executing eounty progr&1118 or 'WOrkytith llome ;.~Ients and Club Women.

Together they analyse count,., state, and national problems and present

findings to Home ilgents and Club Womento use iDdeYelopinga county

plan of work.

By means of conferences with HomeAgents and Club¥Vomen, observation visits

in counties, meetings, reports and 0811Bl18 data, the district agents keep

iDform.ed as to the problema, needs. and interests of the P801,le in the

counties and state. This intormation is discussed with tIle specialists 1ft.­

dividually or as a group. The spe.,cialists in turn are alert to observe

problems and needs of both agents end county lJeople when v/orking in a county.

The spec.ialists discuss the problems as they see themwit~ the District

Agents.

WhaDthe county ermual plans of work are oomplet.ed the District Agent and

Specialists analyse them and when the needs of counties are similar, Agents

Training Schools are arranged by the DistrlctApnts • Specialists then give

the SUbject matter t.raining to the county HomeAgents in the subject Wll1cb

they are to give to the clubs within their counties.

The District Agents andSpeelal1sts worktogetl'lerin determining the method

or methods to be. used in assisting HomeAgents in groups or individually

with speoific needs ina county or area within a district. Specialists and

District Agents occasionally v1s1 t e county togetllS1" to work on certain

IJroblems.
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2. Q99tdJznat~<p1 o~.

(a)btliMll~\!f and ~uP!Jrv180a !lctivit!e~

Oa.. a month the state HomeAgent has a conference with the District

Agente and Speoialists to discuss the work of the past month and make

plans fe:r theooming month .. emergenoy l;>roblerns that nlight he..

arisen. It it throlIe11 these fl1eetings and indiviclual confererl.Gea that

the State Staff keeps irCrorlnetl of: the progress being made in the entire

HomeDemonstration progr8ll f.~or the state.

In 1949 the district age,nts met' with county council _bers and 418CU8aed

with them the IProcedure to be followed in developiDg the 19 SOPlaD ot

'fork. At this meetingsnbject mattar trends as outlined by the SlJecial ..

lsts was also IJre8ented~ At June and July ClubP~{eet1ngs the club women

discussed theirI)roblems and needs and made reoommendations for the 1950

program of work.Clubof-ficers \vsreasked to serve as the local l'>rOgraU'l

planaing colmlittee and with theass1stance or 4--nclub members and othe,r

comnamity leaders to determ1nethe local 81tuat10nand problerilS and to

review the programrecoltmlendatlons made by the club members. A state­

ment of the situation, the problelftS, end program recommendations from

eaoh club tleremailed to thecountycouncUpresident. A county com-­

mitteeappo1ntedby the cOlmaU president red.wed the intonnation from

each club and analysed information secured 'tiY committee IAembers in con­

terences wi thdirectors of county agencies, to develop a o'OUDtywide

program tosubmi t to the COUIlcil for 8k1pr oval .

Twelve meetings in the .tate were arranged 15l'the supervisors to give the

speoialists and agen'ts an OPiJOrtuni ty to discuss trends in ttle respective

8ubjeetmatter f.'ields and to disCl~88 the oounty liome Demonstration and

,4,..H l'lrogrmns for the coming year. At theae meetint;8 the atsents and
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8peel.alleta diseuseed co'lmty problerae, obje,ctives, and goals.

(b) tPu..lt, OWer You,h, .~ '="lI~;,or'"

The ad.ul tt old.eryonth and 4..Hwork programs are coordinated as much as

po.sible. We have found it very effective to have mothers and daughters

working on common1nterests. Coordinated programs !>:rovide more than one

channel by which needed information can be carried .1nto the homes.

In 1949 we h.". been fortunate in having tour field workers in our

4--H Club Office. These Field JIorkere are assit,'Ded twenty-!i .... counties

each. The District At'lents work in cl08e cooperation with the 4--11

SJ;)eclallsta 1n her resfJectlve territory in plann1ngand executing the

4-HProgr.~.

( c) Negro 8mWhite

The Negro s'uperYiso'r'J staff and CO'tUlty entsmeet with the white

supervisory staffandcollr1tl agents in. tile 8Wlual extens.1onconference.

The monthly staff conferences are joint m.eetings of white and Negro

supervi.sora and specialists. The State HomeDeraonstrati..on Agent or her

aS8istant and head s:Pecialists attend tb.$ Negro Program Planning

meetings. Upon request the \vhltespeeialistsassist with the J:1egro

prograrae being oarried out in the count! •••

QtJte! ~.:estne.ij;tillt1.s ~ theStat~ .Hqm"Agentt:1.sndPI1strict Menta.

state Agents and Supervisors take part 1ft and appear on }Jrogr&ms for

organizations as the State lfonte Economies Association, ,'oman's Clubs,

Business Vionuen's Clubs, and other groups 'there it would 'be to the

advantage of the comllmnity and the Extension Dlvisionfor them to appear.

1. ~iffllt. llealth D"R~len1;

The State Homel\gents and District Agerlts 118ve oooperated with

the State and Oounty Health Departments in an educational program
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whioh has made the peo!>leo! I~J()rtl1 Carolina aware of existing

health problems and how t:hey can share in solving them.

in the counties informed in regard to healtl1 and food situations

within their reSl:>8ctive areas, the state, nation, and world.

North Carolina Federation of HOOleDemonstration Clubs •
............ .-1 r.l .... .'. .. .. ...... ... . • •. ... .....•.. . ..T' 411•. at.

The Ass1stantState Homedemonstration Agent serves#8s advisor to the

41,426 IIO!I18 Demonstrstioll Club members in llorthCarol1na who are

organized under the state Federation of Hottle Demonstration Clubs.tt:tJ\ I'.J <.f.L)..... • ."" ~l ~~r'.·. ->I"'¥
Dttties this year tor ~vb8. l)ist.pW· "\f~enttu:tve been tOI

a.. ,vork with tIle State l~:xecut"ive Board, and Ccmmitllees •

b. Edit and dlstribute\vith a committee the quarterly newspaper for
Federation--4200 copies have been~ent to 1eaders and officers.

c. Revise with aid ofcormrJ.ttee tIle llome I)emonstration Year Book,
o! wh1ch36,OOOool,iee were r>rinted; and the llegro Year Book,
ofwh1c}111,OOO 001)1eo ~vere I)rinted for tb,e Negro IIome DeIlton­
stration Club Members.

d. ~Advi8ing tJhe Jane S. fitcKimmon Loan Fund Chairtnan and Treasurer in
administering the fund in assisting '~torthy l:sirls to attend
college, who lyere interested in i'lome I5conomics courses. E;ighty ..
two girls have rece! ved assistance from this aource in tile FUlst
sixteen years. Fourteen students are receiving he Lp trdsye~ for
tlleir expenees in college.

e. I;.~aking arrf~ngenlents and aCCODltlanyingnineteen delegates to attend
, the meeting of the liational Horne DemoDstratlon Council in

Colorado SI}l'ings, Oolorado.

4. State Fair

The stat·e IIome Agents, District i&.gEJ11ta, and SI>eciallste slJent an

average of two -to three \meles worltinf5 in eoo!Jeration witll the State

Fair Asso·eiatiol1. 1:~illcatlo11a1 exhibits were on disl,lay in tIle main

e~.J.bit hell. 1).11118 oooI:Jeration l)rovides an. opporttmi ty to exhibl t \vork

done in tl1G C0U11ties and serves as a rnetrlod to reach lJe0i)le V'lith an

edllcationalprogram ~1'lOarellot eontactscl through Clllb or county meetings.



5• NortbCaroJ.lna llecreation Comm1asioD
............. _01 .. fI." 1 1'.' - -

The State Ibme Demonstration .t~f;ents and Distrlet Agents ha-ve

moting better recreation for rtlral families. The State <tigent is a

rnemberof- the Consul ta.n.t Group of the Commission, ano. meets regularly

wi til tl18 organization to report aecornI>lishlnents 811d Ijlan :tor future

vrork.

The field representative fro·rn the Recreation Commission has met with

various county groups in thed1atriets and had charge of the rearsa-

tlonal llart of the program at Ach-ievernent Day mee111ngs.

The state :Hom.eAgents and District ilgents coolJerate with the Staft

of tIle state L1braryComrdes:ton in prOlootin{~ and executing a "Reading

Project- for Club ~~:Jorr1&l1 in IQorth Carolina. A reading list of r&-

cownsnded books is made-up each year and tIle requirements for the

project are outlined. A reading certific.ate is given the women who

read and review three books, one being non-fiction; and advanced

recognition is given tile. WOllen who read and review five books,

four of theee being non--fictlon.

In 1949 sixty-nine counties participated in the project tlnd 2043 read.ing

certificates were awarded to club Tuembersand advanced recognition

seals were awarded to '367clubrlem.bers.


