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To District Agents July 7, 1950

7. Program planning rnetllods not adequate for;
a. Obtaining inforftJ.ation about irlterests, needs, and prohl.ema

of i:>90ple.
b. Evaluating results in program p.Lanmng,

8. ·PrograItls that set up more objectives tllan can be r eaehed Ln the
time allotted.

9. Annual plans not focused on long~tllne objectives.

<, Witll each county situation varying gret:..'tly as to' clim.ate, 5011, type
or agricUlture, population, and economi.e 'condit·ions, ElS vell as size or
staft and 1Jletllods of carrying out our Extension. program we cannot hope
to work out a program development procedur-e VIlle!l elm be followed. in all
countd.ea, \fe must, therefore, begin \Jtlere we lire In each COUlIty and vozk
toward im.provulgour ovn procedures. Our common goal iaan overv-al.L
Extension program based upon needs and interests o.ffamilies to W~1.iC}l l,tll
phases 0.£ the;progrEllU makevita.l. contribution.

To unif"y our trlinking as we work to\lard pI~inciples of prograa
development, we have agreed upon the.following commonobjectives:

I. To make program development ccntdnumg educatd.cnal, proceas for
!lelpulg peopLe to tt.lirJt, to r-eason, to que st.Ion , to make
decisions, and to act.

2. To help'ki.aserespons1ble ~forpl"'ogr~Jtl ,plannlrlg to discover, to
develop, and to use increasingly effective methods and devices.

3. To diacoverinterests arld,valu,es i.Itlportant to families and he.Ip
them develop an awareness oftlleiro\ffl tleedsproblems, end
to create in thcrrl a desire to do somethiJlg about tl"lem.

4. To get maximumparticipation of people in
a.. Suggeetingproblems Wllicl1 tlley tili pare importa,nt.
b. _Setting up objecti"ves \lhicll are a,ttainable and seem

Vit£11 to them.
o. Pltintling Vf,.,\ys means of solving t.hem. -.

5. To help people discover use (:tll e"vailable resources and
factual information needed for developing and carrying out
their program and tlcllieving their obj t;~ctives.
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6. Totran~late into along-time extension program. the interet;ts,
needs, PI' lant.'l, solutions, and" objeativeswhich have developed
from tht:J program lll.armng prooess.

1. To developananrraal plarl or "ork 'Which will co,ntribute to the
soln'tiono£ those ffJrm, hOlne, and aommnnity problems ?lhich are
tnOst, important and upon "\K~h1{:tl tIle people Ylant to work.

Sug

1. The Dist.rlat J)tgtt~nta shoukd .forward to County infornuation from
Specialists regarding 81tuationand trends in their fields on
~ ... . .. ··d '~; ill· 1··;.)tat,a 8.1'1\. i~at· .ona ·9ve •.5.

2 • The ligr~ 6lt1 tu.ra E:xeeutiVtJ BO~l!"d or a rapresent at i va group of
farm(~rs and fann "fanen shou.ld be oall(td~ in to Gauss community,
county, and state problems and make reOOInttten ttions as to w~Js

ofll solV'ing -thaseproblems. .tit this mefJt,ing the agentssllould
reV'ievi ltlth the people

a. UbJect1vee Lxtensionviork ,
b.f)ro}Jr&'1S tllat have 'been carried .ti th results. Completed

and uncompleted projects.. Strengths. Changes in practices ..
llaaknessee in }:JrograJnS.

o. Jteachi.ng more people. 110" are \'e to motivate people? 1-10.
ean vie use all county and community resources to he~p

peo:ple llelp 'ttlsmselves, 1fl.tler:etCleyara "'l.th vd1at they
have. VIe sho d let 'Ule peoplekn01't thatExtension\~iork

is adult edu.oation work, nota service agency_ People
grow only as ttl, ~elp tllemselves.

J. The tiIlle haa oome £01' us to bring more and more of science and
researchint\) all of our prog"r~lls. l·Iowmuch araVle ·us.ing nOli?

110'i~ are ¥leusin£s r(3sult delI10nstrlltions?

4. lie need and must 11Svemora Leader-s to share progrltm development
\rltJl'u,S. Tiley 111USt havetadequat·e training. HOlVbsst can tilis be done?

_ow is the time to give more thought to corrmtUti,ty building programs. Thpze
is no finer way toreaoll all the op1e (1!1dto oorrelateI)rogrf~tmS of all co'unty
agenciesarld groups v/orki~witll people than thrOU&1J.1a program of this ki!ld.
Severa.l countaes l:lElverJ.r€~a~y developed prObtl'lUl1Sof this pe •.

If Vieare an educational age,nay .. and we are .. sl.lould work b~y eduaat.ional
prinei131es. ~: enc).3,sing f01JrtEh9111JriIloiples that "'~a reaommend£or
stu· ;alsoj lvearaenolosiJlg Bskeleton outline tor tile t'lo-<1 planmng
r4fJetin~gs. "rlearE!looldng forw,lrd to lYorl"i.. \vith you 1.0 your distriot meetings.

Cordially·(/i'J

fiuth Current, State HomeDerlonstrat1on Agent


