The one mmdred counties in North Carolina which extend from the Atlantic
Ocean in the east to the Greal Smoky Mounteins in the west vary in their opporw
tunities and advantages,

The state is rich in history, geographical variety, basie resources and
an intellizont and industrious populstion and 1ts neople have the advantages
of a varied climate, soil, altitude, agriculture and industry,

Our organization 1s challenged by a people who are proud of their herie
tage and who want advancement for their state through develomment of natural
resources, the Industrialized section and tourist area,

Home demonstration and /~H club work is orgenized In each of the one
hundred counties in ﬁh@ statesa There are 1,681 home demonstration clubs
with membership of 41,426 and 1,426 girla' LeH clubs with 43,418 members,

The offorts of 175 home demonstration agents and assistants were reine
foreoed and strengthened by the assistance of 19,973 nroject leaders, 9,36/
women neighborhood leaders and 3,239 4~H leaders, These leaders were trained
by the home demonstration agents for specific responsibilities during the
year, The project leaders held 4,14/ meetings with an attendsnce of 78,438
aﬁd.é@H leaders held 1,069 meetings, Throush the use of leaders, Extension
work has been extended aﬂdnit has been possible for more farm women and girls
to have timely and factusl homemaking information for immediate use in thelr
hames.‘
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The District Azents discuss financial and umrﬁing conditions in
the counties with the State and Assistant State Hlome Demonstration
Agents, When they agree, on adjustments to be made, the dlstrict
agents are then held responsible for obtaining such adjustuentc in
their respective counties as will meke for o more effective educaw
tional program, Financing the Extension program is a cooperating @5»
terprise, The district agents meet with the county Extension Staff
and later with the County Board of Commlssioners to discuss salary
adjustments, It is sometimes necessary to méke many trips to a county
for individual conferences with leaders and commissioners before necese
sary funds are obtained,

In counties where an outstanding educational program 1s being
carried on, it is not difficult to secure appropriations, if the fi
nancial condition is good and politics does not enter into the picture,

Requests for increases in salaries are made of counties in Prow
portion to their tax wveluation, Counties with twenty million dollars
evaluation or mcré, are expected to pay 50% of salaries, If the evale
uation is smaller, counties are requested to nay in proportion, In
75% of the countias, the County Commissioners have been mmderstanding
and have cooperated with state funds in maling adjustments in salaries
of the lowest bracket,

In such a large organization, it is important to have somethinz to
provide an incentive for doing efficient work and to improve morale,
The privilege of being eligible for North Carolina State Teachers?
Retirement on the part of salary paid from State funds and for Federal
Civil Service Retirement gives the agents more of a feeling of seauriﬁy.

At the present time, home demonstration agents have twelve days
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of annusl leave and ten days sick leave, This short perlod of anmual
leave should be changed to one month, Home demonstration work requires
long hours of service and a variety of demands which require a welle
trained, physically strong, well-balanced person to meet them, There
are seventy=five assistant hcg@ demonstration agents working in sixtyw
seven counties, but an increase in nersonnel has not lightened the
load of the home agents., However, it hus strengthened and broadened -
the HExtenslon program throughoult the states

The County Commissioners, in many counties, have beon very coe
operative in ?ravid;ng demonstration laboratories and equipment, which
makes possible more effective county-wide training of leaders and suce
cessful meetings, A&equa%é and capable office assistance also strenge
thens the work of Hxltension agentse In fifty of the one hundred
counties, hqme agents4hava their own secretariesyin the other coune
tles, one secretary serves both farm and home agents, Promotions in
the field or fron the field to State Staff, retirements, benefits,
leave, improved office facilities have helped, but we need more salary
adjustments and additional persomnel if we continue to hold our posie
tion of leadership in homemsking education for the farm people in

North Caroclina,

District Agents and Specilalists work in close coopersiion in dew
veloping and executing equnty prograns of work with home agents and
club wonen, Together, they analyze county, state and national problens
and present findings to home agents and club women to use in developw

ing a county plan of worl,
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By means of conferences with home agents and club women, obserw
vation visits in countles, meetings, reports and census data, the dise
trict agents keep informed as to the problems, neeods, and interest of
the people in the counties and state, This information is discussed
with the specilalists individually or as a group., The specialists in
turn are alert to observe problems and needs of both agents and county
people vhen working in a county, The specialists discuss the problens
as they see them with the district agents,

When the anmunl plans are completed the district agent and snecw
ialists analyze thom and vhen the needs of counties are simllar, agents
training schools are arranged by the district agents, Speclalists then
glve the subject matier traininz to the e&anty home agents In the sube
ject which they arc to give to the elubs within their counties,

The digtrict agents and speclalists work together in determining
the method or methods to be used in asslsting home agents in groups or
individually with specific needs in a county or area within a districte
Specialists and district agents occasionally visit a county together to

work on certain problems,

Once a month and sometimes more often the State home agent
has a conference ﬁith the district agents and specialists to diow
cugs the work of the nast month and mske plans for the coming
month and emergency problems that mizht have arisen, It 1ls through
thege meetings and individual conferences that the State Staff
kegps informed of the nrogress belng made in the entire home demw

onstration program for the state,
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In one district this year the specialists and dlstrict agent
worked together in presenting subject matter trends to the home
- agents, The home agents discuased the information with the county
women as o mesns of helping them determine their problems, At June
and July club meetings, the women discussed their problems snd
needs and made recommendations for the 1949 program of work, The
recommendations from each olub were reviewed by the council, then
given to a planning committee to develop a progran to submlt to
the council for approval,
Ten meetings in the state were arranged by the supervisors
to give the apeeialis‘bs and agents an opportunity to discuss cowmtby
At these

ronstration and j=H programs for the

home de
meetings, plans were made for specialists! help to agents, to lea=
ders and club women in the individual countles,

The adult, older youth and 4~H work programs are coordinated
as much as possible, We have found ii: very effective to have
mothers and daughters working on common interests, Coordinated
progrzms provide more than one channel by which needed information
oan be carried into the homes, |

In 1948 we have been fortamate in securing additional persone
nel in our /~H club office, Four field workers are assigned
twenty-five counties each, The district agents work in close co=
operation with the 4~H specialist in her respective territory in
planning end executing the /=-H program,

The adult, older youth, and /~H club activities were interw
rupted to a marked degree during the summer of 1948 due to the
sxtremely bad epidemic of poliomyelitis in North Carolina, Both |
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the farm and home convention for adulis and the 4~H short course

were cancelled,

There is close coardination and good working relatianshipe
betueen the white and nc-ro staff, Joint stafl conferences are
held monthly, at which time, problems concerning both white and
negro workers are discussed, Through these meotings, each group
is kept up-to=date with to ivitles throuchout the state,

‘e state home azent confers with the negro district agents
and specialists in regerd to nersonnel, finances and the overw
all nrogrom of work,

Membera of our staff attend the negro prosram planning
neetings and gulde then in their discussion and planning, Our
snecialists cooperate with the nezrs soecialistes in »roviding
bulletins end other inflornation and in gulding them in thelr prow
sram of vork, through training and conferences,

Zents,

P

Ce Qther resnonsibilities of the State Home Asents and District

State agents and supervisors take nart in and annear on wrograms for
organizations ac the State Home Economics Associstion, loman's Clubs,
Business Women's Clubsg, and other grouns where it would be to the ade

vantaze of the commmity and the Extension Division for them to appear.

1.

The state home agents and district agenis have cooverated with
the state and county health departments in an educational orogram
which has made the neople of North Carolina aware of exlsting health
problems and how they can share in solving them,

2e

Cooperation is given the State Nutrition Committee in keeping
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people in the counties info:imcd in regard to health and food situse
tions within thelr respeciive areas, the state, natlon and world,
North Carolina Federation lope pemonstration Clubs

One district azent serves as advisor to the 41,426 home demone
stration club members in North Carolina who are organized under the
State Federction of Home Demonstration Clubs, Duties this yeaﬁ for

this district agent have been los

e Work with the State Ixecutive Board and Commitiees

be Edit and distribute with a cormlttee the cquarterly newspaper for
Federation « 10,200 coples have been sent to leaders and officers,

Ce FRevise with a2id of committee, the Home Demonstration Year Book,
of which 36,400 copies were nrinted; and the Negro Year Book, of
which 11,000 conles were printed for the Negro Home Demonstretion
Club meinbers,

d, Adviging the Jazne S, MeKimmon Loan Fund Chairman and Treasurer in
adminigtering the fund in assisting worthy girls to attend college,
who were intercsted in home economic courses, Seventyesix girls
heove recclved asaslstance from thils source in the past sixteen
years, Eight students are receiving help this year for thelr exe
pensen in collece,

8o Making arrongements end accompanying sixteen delegates to attend
the meeting of the Natlonal Home Lemonstration Council in Tulsa,
Olilahoma,

This work is very intercstingy i1t does, however, require a great
o 9 ; | ? &
deal of time and thought,

%

The state home agents, district agents and séesiﬁlists snent an
average of tun o three uweeks worlzing in cooperation with the State
Fair Assoclation, Lducational exhibits were on display in the main
exhibit hall, This cooperstion provides an opportunity to exhibit
work done in the counties and serves as a method to reach peonle with
an educational program who are not contacted through club or county

meetings,
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The state home demonstration agents and district agents have co-
operated with the North Carolins Recreation Commission in promoting
better recreation for rural famili@s. The state agent is a member of
the consultont group of the Commission, and meets regularly wﬁh the
urgahizatian to report accompiishments and plen for future work, Two
of the Commission Staff members and the state agent held conferncces

on planned recreatlion for home demonstration and /=H club members and

for county groups,

The state hone agents and district agents coonerate with the Staff
of the State Librery Commission in promoting and executing a "Reading
Project® for club women in North Carolina, A reading list of recome

nended books is made up esch year and the requirements for the prow

jeet are outlined, Recosnltion is glven the women who read »a;z;d rév:i.ew
the requlred number of books each yvear, |

In 1948, forty counties mrticipatad‘ in the project, The book
review certificate was awarded to 1,129 club members, and advanced
recognition given to 52 club members, (4 copy of the Boak Review
list and reading eertificates follows)



