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The one hundred countdes in NortJt Carolina. which extend from the Atlantic

Ocean in the eBst to tAle Great Smoq lbunta1ns in the west Va;rtJin their oppor­

tun1ties and advantages.

The state is rich in history, geogTapll1ce~ varievJ', basic resources and

anintell1gent and .industrious population and its IJsople have the advanta.ges

of a v~.u:·ied ol1ma.te ,soll,al ti tude, au~icu1tura and industry.

Ourorganiza t10n is chaUenf58d by a people who are proud of their hert-­

tage and 'Whowant a.dvancement for their sta:te thro~ll development of natural .

resources, the industr1al.1zed section and tourist area.

ltoma damonstrat1on and 4-11 club \~rk is organized in each of tile one

hundred counties in the state., 1bere are 1,6S1home ctemonstration olubs

til th membership of 41,426 and 1,426 girls' 4-H. clubs liT!th 43,US members.

The efforts of 175 home demonstration agents and assistants \l8re rein­

foroed' and strengthened by theass1stance of 19,973 project leaders, 9,364

womenneighoorhood leaders and 3,239 4-H leaders. 'lhasa leaders were trained

by the home demonstration agents for speci£1c reaponsibiU ties during the

year. ~e projeot leaders held 4,144 meetings with an attendanoe of 78,438

and ~Ii leaders held 1,069 meetings., 'l:brougll the use of leaders, ~tens1on

work has been extended and it has been possible for more fa.rm \~men and girls

to have timely and tactual homemaJr~g infOI'!1k'1 tion for 1mmediate use in their

homes•.

A. Mfj~eQ i~tjr5tt..Vi Ils§

1.~:!a2D§' Q!:Q2WlZ~tA£f;m.~ tQ fJ~§.

~.. atKss1(. dnUDii. QWQ@~ra~AJi &l9QJmKJ&€iJ:119Ml•
•



The Distriot Agents discuss financial and wrldng eonti-c1ons in

the counties wlth the State and Ass1sWlt 3t8:oo lIom.eDemonstration

Agents. Whenthey agree, on adjustments to be made. the tiistrict

agents are then held respcms1ble for obtaining such adjuatrnentc in

tlleir respeotive counties as 'Will melee for a IOOreeffeotive educa­

tional progranJ. Financing the Extension program is a cooperating en­

terprise. '!he distriot agents meet 'WitJ1 the county ExtensionStatr

and later ~t1th the Oounty Board of Oomrdssioners to discuss salar7

adjustltlents. It is sometim.esnecessary to make many trips to a county

tor individual conferences with leaders and commissioners before neces­

sary funds are obtained.

In counties where an outstanding educational program is being

carried on, it is not difficult to secure appropriations, 1£ the t1­

nana1al condition is good end :politics does not enter into the picture.

R$quests tor increases in salaries are made of counties in pr0­

portion to their tax 'valua't1on. CoWlties with t'tl9l1ty mUllon donars

evaluation or mora, are OlrpeCted to pay 50%0£ salaries. If the eval.­

uation is smaller, counties arerequeated to 1~ in proportion. In

75%of til.e cotmties, tltaOotmty Oonnnissioners have been understanding

and llave cooperated 1·11t11state funds inmaldng adjustments in salaries

of the lowest bracket.

In such a large organization, it is important to have sometlling to

provide an incentive tor doing etticient work and to improve morale.

'!heprivUege of 'being eligible for North Carolina state Teachers I

Retirement on the );art of salary paid £rom State :funds and for Federal

01vU service Retirement gives the agents more of a feeling o£ securl~.

At the present timet hom.e d.emonatration agents have twelve ~



leave should be ehanged to one month. Romedemonstration work requires---
ot annual, leave and ten days sick leave. '!his short oeriod of annual....

-

long hour-s of servioe eJlda variety or demands whichrecluire a well-

trained, plvsically StrOl1E:, trell ..bal.anced person to meet t~h.em. Ttlore

are seventy.five assistan.t homo demonstration agents 'ttJOr1d.l1gin sixty ..

seven eountdes, but an inorease in p~sonnel has not lightened t1:1&

load of tile llama agents. Iiovaver, it has st.rencrthened and broadened

the :Extension program. tJ:1rOttghout the state.

TilS County Commissioners, in IllBJ.1Ycounties, have been ve:J:"fJeo-

operatdve iniproV'lding deaonateatdon laJ:x>ratorias and e<;rt1ipment, -which.
makes possible moree£f~eo·tive COl1rlt""vtide training of leaders !U1d suo-

t.llens the vJOrkof htension agents. In fifty of' tIle one hundred

counties, lloma a.gents have tIleir Olm seCI~ErtarieaJ in theot11er COUll.-

ties, one secreta.rJr serves roth farm. and home agents. Promotions in

the field or fronl the field to state Stafr, retireraents, benefits,

lea.ve, improved office faoUlties lw.ve helped, but ~re need more salary­

adjustments and additione~ personnel if \18 continue to hold our p:>si...

tion of leadership itl bomemalr.ing educe.tion for the farm IJeople in

liorth Carolina.
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District Agents and Specialists \'JOrk in olose cooperatdon in de-

velOI)ing and executing oounty programs of 'trlOrkvrltll home agents and
\

<Uub t11Omen. Togetller, they analyze county, sta~te and national problems

and present findings to home agellts and olub vomen to 1186 in deveLcp-
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By means or conferences wit.b. home agents and club women, obser-

vation visits in counties. meetings, reports and census data, the dis­

trict agents keep Wormed as to tl1.G problems, needs, and inttOrest of

the people in the counties and state. This informat..1on is discussed

with the specialists 1nd1ndually or as a group. ibe speoialists in

turn are alert to observe problarns and needs of both agents and county

people when l«)rldng in a oountJ. 111es:P9cialists disCt1.sSthe problems

as tIleysee them tdthtl'le district agents.

When the annual plans are completied the district agent and spec.­

ialists analyze them. and l1hen the needs of counties are s1mila.r, agents

training 8011ools are arranged~J the district agents. Specialists then

give the subject matter trainini:! to the county home agents in the sub­

jeot which they are to~;ive to the clubs within tlleir counties.

The dis"tr1ct agents and speoialists work together in determining

the method or methods to be used in asslsting home agents in groups or

indiV1duaJJ.;r with spec1.f1c needs in a county or area within. a district.

Specialists and district agents ocC&sionall.v visit a county together to

'WOrkoncertain. problems•

.(a)

..,

Once a. month and sometimes more otten tIle :st,ate hQmeagent

lute a conferenoe 'With the district agents and specialists to dis­

cuss the t«>rk of the past mont.band make plans for t...1}ecoming

month and emergency IJrOblems that might have arisen. It is through

these rr.teetings and individ.ual conferences that the state stafr

Iteeps informed of the progress being made in the entire home datn­

onstraUon program for the state •
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(b)

.;.

In ene district this yee.rthe specialists and district agent

worked together in presenting sUbjeot matter trends to the hOD8

agents. 'lb.e home agents discussed the Wormation with tJ:1ecounty

womenas a means of helping them determine their prob1&1llS. At June

and July club meetings, the 'WC)mendiscussed their problems· an(i

needs aDd maderecommendationstor the 1949 program of 'WOrk. The

reoommendations trom each olub were reviewed by the counc1l, tbeD

given to a planning committee to develop a program to submit to

the council for approval.

~. meetings in the utate were arranged by the supervisors

to giYe thespeo1al1sts and agents an opportuni V to discuss county

home demon.tt'ation and J,-H prog:rams tor the oom1ng year. At these

meetings, plans -weremadetor speoialists' help to agents" to 1....

del'S and club 'Wmenin the individUal count.1es.

'lb.e adult, older youth end 4-H work programs are coord1:nate4

as much as possible. lit have found 1t ver;{etteotive 1;() have

mother. and daugb'ters working 011 COmmoll1atc-est8. Coordinated

prGgx'smsprovide 1ilOrethan Ofte channel "tv*1ch needed Worms. t10n

ean be oarrte4 uto the home••

In 1948 wehave beentorturlate ins.curing additional person­

nel 1n O'1.1r~H olub ott1oe. Four:field \iOrkers are assigned

twen~t1ve counties each. The ,district agents 'WOrkin close 'c0­

operation with the 4-H spec1alist 1n her respective territory in.

plann1ag and execut1rJ.gtbe 4-H program.

The adult, older :routh.and 4-H olub activities were inter­

rupted to a marked degree during the summerof 1945dne to the

extremely bad ep1dem1c ot pollontrell tis in North 0ar0l1Dae Both



the fa.rm and home convention for adtllta and the 4-I-1 short course

There is cl.ose coordination and good l\JOrking relationships

batt-Teen the white and ne:~~;l~O staff. Joint, sWi~ conrerenees are

held monthly, at tv-hlch time, problems ooncerning lJOt,11 tAlita and

negro l.orkers are disoussed. Through these tlle~'jtin[;S, each (,"rOup

'J:l-G state home agent oonrera tdth the negro district agents

and apeoL.~ists ill regard to ~personnel, f:ine..nces and the over-.

:" l' n"~o.· (""'4"l~· o. +10 1,;"I"'\r·k·.•
t.~ ~~ ... b- \"....i-i. -- h\.,ol· .....

our
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orgemzationsas the State HomeEconomics l~ssociat,ion, Ibnb~ls Clubs,

Busdnass Women1s Clubs, and other groups vhere it, vlOuld be to the Bll.-

vantage of the oomunmity and the &'ttens1on Di"lision i'or thom to appean,

The sta:oo home agents and distriot agents have ecoperated t·dth

the state and county health departm.ents :in. an educational proGram.

\mich has made the people of Nort..l1Carolina a'~~ of extsting heD~·th

pro blems and hov they can share in solving them.

Cooperation is given the sta.te Nutrition Committee in keeping



tiona ll1t1.1in their respec·c·i11'OE1reas. the state, nation and \.JOrld.

One d1s1:\r1ct agent serves as o.,.d.v1sorto the 41,1...26 home demo...

stratiol1 club members in North Carolina "lho are organized under the

Ste:t,e F'edeI·D~~i:~ioll of Home DeillOl1stration Clubs. Duties this .yrJ.a;r for

this dJ.str; ..e t agent have been toa

'a. \~lorktdth the state J~::eeut1ve Board and G,ormnittees.

b. Edit and distl·ibute 'Withe.. comrtdttee the cItlBX'terly ne\1Spaper for
Federation .. 10,200 ooIlies have 00011sent to leaders and officers.

c. P..evise \-lith aid of committee, the HomeDemonstration Year Book,
of "Jhich 36,lyOO copias were prin ted J and t:J'lElllegro Year Book, of
\,r}lieh 1l,OOO copies were prin'ted tor tl1.e Negro Ifome Dem.onstre.t1on
Club melnoors.

d. Advising i:A.lieJane S. l~fcl{:1Jmnon Loan Fund Cha1rraa.n and Treasurer in
adUnisteringChe i\md in assisting t-JOrtby'&1..rls to attend college,
1;mo\tiara inter(~sted in home economtc coursea, Se\ren~-s1x girls
have received asSi~:3te~1ce frorn tJus source in the past si.."tteen
yeal--s. Eight students are receivin{; Ilelp tins yexr for t..~eir ex­
penses it1 col_l,ace.

e. 1~iak1n4g ax-ran;:;an1el1ts and aCOOnIf')('Ulyingsbrteen delegates to attend
the meetillg of tlle rlational Home J)erilOllst.t1-ationCouncil in Tulsa,
Oldalloma ...

T1us l,;orJ: is ·vcrJ iil~te!"esti11E;;

deal or Utne and thougllt,

The smte home agents, district age:nts arid S,£)19cirJ:1ate SI:>ent 8Jl

average of t'tJf) to three 't~lOeks VJOl-'kil1g in COOper a.tion ,.r!th tl1S State

Fair Association. Educational exllibits 'vore on display in tlle main

e..~bit hall. This coopezatdon provides an opportuni~ to exhibit

vJOrltdone in the oounties and serves as a. metllod to reach people with

an educational program. who' are not contacted tJ.l,roueh olub 01" cOtm"l'u

meetings.
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The state hom,edemonstration agents and district agents have c0­

operated vtith the ibrt.lt CV..z'olinaRecreation Commissionin promoting

betterreoI·ea tion for rural families. The' state agan "I:,is a member of

the consul ~~t fsroUPor the C0111mission,and 'meets l'agularly ~r:tth the

organiza.tion ·tD report aceompL1.s1unentsand plan for future tl)rk. Two

of: the Commission Stafr members and the state agent held conferneces

on planned reorea tion tor home domonstration. and .l~i Cltlb members and

for county groups.

1'be state home agents and district agents cooperate ,,11th the Statr

of the Sta.·t,e 1ibre~J Commiasion in promoting and axeClttingaltReading

Project" ro~ o'lub :'JOmenin ~lorth Ca.:r-olina. A reading list ot reoom-

mended books is ma.deup each year and therequ1rements for the pro­

ject are ,outlined. Recognition is 5'1-vant...he\iJ\'Jmtnl 't,thoread and review

the required nlmlber of books each ys~.

In 1945, torvJcounties partic1~~,:ted in the I,rojeot. 1hebook

revie~.r certificate 'V1S.Sawarded to 1,129 club merJ.bers, and advanoed

reco~;n1tion given to 52 club members. (A copy ot the Bo*Re\'iew

JI1st and reading certificates .followa)


