






























































































































































Conclusion 4: Rank order of core values is consistent among the six types of 4-H programs and 

among volunteers grouped according to attitude scores. 

Typical volunteer values center around family matters, sense of commitment to the 

community, and religious beliefs. Selected conceptual models may also be used to further 

describe the 4-H volunteer in North Carolina. 

Four-H is an educational youth development program in which the subject matter is taught 

by volunteers. It is thus logical to think that 4-H volunteers would embrace values that are 

associated with the education profile proposed by Rokeach and others. Values associated with 

education that were ranked high by the 4-H volunteers in the study were: family security, honest, 

helpful, freedom, courageous, responsible, capable, and wisdom. However, other values that 

researchers have associated with education were not ranked high by the 4-H volunteers. These 

were: imaginative, independent, and logical. 

Conclusion 5: There is a significant relationship between various combinations of values and 

single or collective attitudes and beliefs towards matters of concern. 

In accordance with Rokeach, the association of values with attitudes and beliefs is such that 

we may be able to predict a person's attitude and belief towards an object, or an issue, if we 

know that person's various combinations of values. This theory provides a for 4-H 

professionals as adult education practitioners to develop and manage 4-H volunteer systems 

engaged in planning, implementing, and evaluating educational programs for young people. 

In some cases the researcher was able to explain conceptually the relationship between 

various combinations of values and certain attitudes. For example, social recognition was 

ranked 18th by the typical 4-H volunteers, and they disagreed with the statement that the 

organization should give award incentives such as free trips or vacation weekends. This pattern 

seems logical since these awards would be given as a form of social recognition. In other cases 

the conceptual relationship was not clear. 
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General ImpHcatjons of the Study 

Recruiting and Maintaining 4-H Volunteers 

Finding a match between the values, attitudes, and beliefs of a potential volunteer and the 

values, attitudes, and beliefs exemplified by the 4-H organization culture is the first step in 

recruiting the 4-H volunteer. 

To retain a volunteer in the program, the 4-H professional must ensure that contradictions 

between the belief system of the volunteer and the organizational belief system are kept to a 

minimum. Thus, to a volunteer that places a high value on family security, the 4-H emphasis on 

family makes for a higbly congruent relationship. As long as this family emphasis is strong, the 

volunteer is more likely to remain with the 4-H organization. 

Organizational Change and Program Development 

This study involved hundreds of volunteers geographically dispersed across a large state. 

The good response rate for a study of this nature suggests that many volunteers welcome the 

opportunity to express themselves regarding issues important to the 4-H organization and the 

program. Extension administrators may use this input to fadlitate needed changes in 4-H. 

Volunteer involvement in the decision making process will increase ownership for the decisions 

that are made. Furthermore, the involvement process will increase overail volunteer 

understanding of the complex issues being addressed. 

Finally, 4-H volunteers place a high value on freedom. Thus, they should be given latitude 

in 4-H pro~ramming activities. For example, 4-H agents should allow flexibility in the variety of 

programs that may be delivered by a community club leader. On the other hand, the fact that 

4-H volunteers place a low value on imagination may suggest that volunteers may need clearly 

structured, well-defined programs from which selection'S could be made. 

73 



Volunteer Training 

Volunteers have a high regard for training and educational experiences that come as a 

result of service in the 4-H program. The fact that many volunteers participate in more than 

one type of 4-H program provides evidence that they seek out new opportunities for growth and 

development. The typical volunteer places a high value on self-respect and wisdom and has a 

positive attitude towards matters related to participating in volunteer training. Four-H 

professionals should develop training programs that allow the volunteers to increase their 

wisdom in broad and meaningful ways. Volunteers also reported that they value opportunities 

to increase their competence and effectiveness. Training must be structured to allow this 

process to occur. 

Ex,pansion of the Program 

If 4-H is to expand its programs successfully, it must appeal to new audiences and different 

cultural groups. These are likely to hold a different hierarchy of values and a different belief 

system from those volunteers now in the program. The use of marketing strategies that stress 

traditional 4-H values, such as family security and spiritual matters will likely continue to attract 

volunteers much like those currently involved in the program. These efforts may increase the 

number of volunteers, but they will remain homogeneous in their belief syste~. Cultural 

diversity and expansion to new and different audiences will not result from such efforts. 

In addition, the current cadre of 4-H volunteers may need training in cultural sensitivity 

before they can accept or appreciate the value hierarchy and belief system of new, culturally 

diverse audiences. 

Organizational culture is represented by the values, attitudes, and beliefs of its members. 

Involving people with different value hierarchies in organizational programs multiplies 

opportunities to deal with more complex and diverse issues. If the 4-H organization intends to 

expand its efforts to deal with other cultures and social classes, they need to develop a plan to 

accomplish this end. 
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Recgmmendations 

The findings of this study, irs conclusions, and irs implications led this researcher to identify 

several recommendations for the North Carolina Agricultural Extension Service and the 4-H 

program, as well as recommendations for further research. These recommendations are the 

following: 

1) It is recommended that this study be replicated using other Extension volunteers, 

Extension professionals in general, 4-H professionals, and 4-H members as 

populations. There could then be a comparison of the results of the different 

populations. Volunteers' values affect the nature of the agent-volunteer relationship; 

therefore, not knowing this is counterproductive unless, perhaps, the 4-H agent share 

the same value hierarchy as the 4-H volunteers. 

2) Since individuals' rank order of values depends on situation and culture, it is 

recommended that the Extension organization recognize the importance to assess the 

volunteers' values regularly. 

3) Since all of the matters of concern expressed in this study came from 4-H volunteers and 

staff members, the 4-H administration should consider incorporating these issues and 

the volunteers' attitudes towards them in their future program plan. This study has 

provided the North Carolina 4-H program with feedback from important 'constituents 

that brings the organization closer to their needs and goals. Information like this 

could help the 4-H administration to make a good attempt to match its program goals 

~th the volunteers' needs and objectives. 

4) One of the study's limitations for analysis, in the researcher'S opinion, was the fact that 

most of the 4-H volunteers that partidpated in the study volunteer for more than one 

type of program. Therefore, it was impossible to identify distinctive characteristics 

among groups of volunteers. It is possible that in most of the counties throughout the 

state of North Carolina 4-H volunteers carry out functions in more than one type of 

program. However, if it were possible to select volunteers who only partidpate in one 
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type of program, a study can be conducted to differentiate among these groups, using 

the same variables used in the present study. 

There are also a number of additional statistical analyses that can be done on 

data from homogeneous groups of volunteers. For example, Discriminant Function 

Analysis and Pattern Analysis can be used to describe how a specific hierarchy of 

volunteer values for one specific type of 4-H program can best carry out that task and 

responsibilities of old and new 4-H programs. 

5) It is also possible to do a factor analysis with homogeneous groups of volunteers. Factor 

analysis is a statistical method for studying the intercorrelations among a set of test 

scores Oike this study's belief and attitude scores) in order to determine the number 

of factors (the independent variables in the study) needed to account for the 

intercorrelations. In other words, the attitude scores in this study can be correlated to 

create clusters of attitudes. These clusters can be compared to independent and 

intervening variables in this study to find out how much variation of the attitudes can 

be explained with changes in other variables. 
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APPENDIX B 

WORKSHEET FOR THE SILENT IDEA GENERATION (NG'O 



Worksheet 1: List of Critical Elements or Issues 

Question: Specifically, what are the critical elements that you consider to be vitally 
important to 4-H in North Carolina now or in the future? 

Instructions 
• Any idea is important! Write down as many responses as possible . 
• Written statements should be short and as specific as possible. 

(less than ten words) 
• Take about 10 to 15 minutes to do it 
• Bring your list to the next the group exercise tomorrow 
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APPENDIX C 

STUDY QUESTIONNAIRE 
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Attitudes and Beliefs of 4-H Volunteers Towards 
Matters of Concern in North Carolina 4-H Program 

and Volunteer Values 

Instructions 

We are conducting this survey to learn about 4-H volunteers in North Carolina Your answers are 
essential to the accuracy of this study. 

It takes approximately 30 minutes to complete the questionnaire. Please use the enclosed tea bag to fix 
yourself a cup of tea, relax, and enjoy filling out the survey. Once completed, the questionnaire can be 
folded and returned to the address in the stamped! addressed envelope provided. 

You can be certain that all of your answers will be kept in the strictest confidence. The number on the 
enclosed questionnaire and return envelope is there for administrative pUIJloses .. Your responses will be used 
only in combination with answers from others all over the state of North Carolina 

We would appreciate receiving your questionnaire before October 5. 1990. 

Many thanks for your help. 

1. Please answer all the questions in order. Do not skip around. 

2. If you do not find the exact answer that fits your case, check the one that comes 
closest to it. 

3. Feel free to write in any explanations or comments you may have in the margins or 
in the back. 

4. Remember, the answers you give will be completely confidential. It is 
important that you be as honest as you can in answering this survey. 

5. Please do not sign your name. 

'The life which is unexamined is not worth living" (plato, 428-348 B.C.) 
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Section Qpe 
The items in the following section relate to matters of concern to the North Carolina's 4-H program. 

Read each statement carefully and circle one of the five responses below that represents your feeling about 
the statement. 

SDA = Strongly disagree with the statement 
DA = Disagree with the statement 
UD = Undecided 

A = Agree with the statement 
SA = Strongly agree with the statement 

1. The 4-H program does not currently receive the research based support from the entire university system. 

SDA DA UD A SA 

2. There is a need to broaden the awareness of the varied learning opportunities available through 4-H. 

SDA DA UD A SA 

3. The North Carolina 4-H program should broaden awareness and acceptance of all volunteers contributing 
to 4-H system-wide. 

SDA DA UD A SA 

4. There is no need to broaden awareness of the importance of volunteers among the Extension paid 
professionals. 

SDA DA UD A SA 

5. The N.C. 4-H administration has already defmed an achievable mission for the state 4-H program. 

SDA DA UD A SA 

6. The NCAES organization has not communicated clearly what 4-H is today to North Carolinians. 

SDA DA UD A SA 

7. Volunteers in 4-H now receive current and beneficial training. 

DA UD A SA 

8. The 4-H program needs to work on developing strategies and skills for working with youth that are 
developmentally and culturally sensitive. 

SDA DA UD A SA 

9. To motivate 4-H volunteers, the organization should give award incentives such as free trips and vacation 
weekends. 

SDA DA UD A SA 

10. The excellence of the current 4-H curriculum and the volunteer staff will cause the 4-H program to be 
recognized as a state level "player" working with other state agencies. 

SDA DA UD A SA 

11. The 4-H administration needs to support more issues programs that impact on today's youth vs. 
traditional programs. 

SDA DA UD A SA 
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12. ne NardI C'aroIina 4-H prop_" has adequate prosnms dealinl with family interaction. 

SOA OA UO A SA 

13. Fmancial raource ~Iopment at the county level needs to be improved. 

SOA OA UO A SA 

14. The North Carolina 4-H program needs curriculum material addressing needs of dysfunctional families. 

SOA OA UO A SA 

15. "IlleR is a need for increased total program involvement and commitment of 4-H leaders and members. 

SOA OA UO A SA 

16. Noc havinl enoulh 4-H volunteers conaibutes to current 4-H volunteers burnout 

SOA OA UO A SA 

17. The 4-H aaent needs to have more face-ta-face contact with volunteers. 

SOA OA UO A SA 

18. All the 4-H programs need to be widely promoted with urban audiences. 

SOA OA UO A SA 

19. Future 4-H leaders should receive more specific working guidelines. 

SOA OA UO A SA 

20. The 4-H curriculum needs to be updated and the quality of materials improved. 

SOA OA UO A SA 

21. There is a need to increase resources to support experientialleaming in 4-H. 

SOA OA UO A SA 

22. Developing programs to motivate older youth to participate in 4-H is not needed. 

SOA OA UO A SA 

23. There is a need for annual recognition of volunteers by top 4-H officials. 

SOA OA UO A SA 

Section TwO 

The next section consist of two parts. On page four (Part 2A) are 18 values listed in alphabetical order. 
Your wit is to mange them in order of their importance to lWI. as a guiding principles in your life. 

Study the list carefully and then write the number "I" next to the one value which is the most 
impor1anl to you. the number "r next to the second value in. lCrmS of importance. etc. The value with the 
least impor1aDCe to YOU. in relation with the others. should have the number "18" beside it 

Wort slowly and dUnk carefully. H you change your mind. feel free to change your answers. The end 
result should show how you truly fccl about the importanee of these values in your life. 

On pap S. Part 28. also consislS of 18 values. Rank them from "I" to "IS" according to the same 
directions as for 2A. 
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Part 2A: Rank the following 18 values (from 1 to 18) in order of their importance to~, as guiding 
principles in Y2U! life. 

__ A COMFORT ABLE LIFE (a prosperous life) 

__ AN EXCITING LIFE (a stimulating, active life) 

__ A SENSE OF ACCOMPLISHMENT (lasting contribution) 

__ A WORLD AT PEACE (free of war and conflict) 

_ A WORLD OF BEAU1Y (beauty of nature and the arts) 

__ EQUALITY (brotherhood, equal opportunity for all) 

__ FAMll.Y SECURITY (taking care of loved ones) 

__ FREEDOM (independence. free choice) 

__ HAPPINESS (contentedness) 

__ INNER HARMONY (freedom from inner conflict) 

__ MATIJRE LOVE (sexual and spiritual intimacy) 

__ NATIONAL SECURITY (protection from attack) 

__ PLEASURE (an enjoyable. leisurely life) 

__ SALVATION (saved. eternal life) 

_ SELF-RESPECTED (self-esteem) 

_" _ SOCIAL RECOGNITION (respect. admiration) 

__ lRUE FRIENDSHIP (close companionship) 

__ WISDOM (a mature understanding of life) 

90 



Part 2B: Below is another list of 18 values. Arrange them in order of importance. the same as above. 

_ AMBmOUS (hard-worlcing. aspiring) 

_ BROADMINDED (open-minded) 

__ CAPABLE (competent, effective) 

_ CHEERFUL (lighthearted. joyful) 

__ CLEAN (neat. tidy) 

_ COURAGEOUS (standing up for yom beliefs) 

__ FORGIVING (willing to pardon others) 

__ HELPFUL (working for the welfare of others) 

__ HONEST (sincere. truthful) 

__ IMAGINATIVE (daring. creative) 

__ INDEPENDENT (self-reliant. self-sufficient) 

__ INTELLECTUAL (intelligent. reflective) 

__ LOGICAL (consistent, rational) 

__ LOVING (affectionate. tender) 

__ OBEDIENT (dutiful. respectful) 

__ POLITE (courteous. well-mannered) 

_" _ RESPONSmLE (dependable. reliable) 

_ SELF-CON1ROLLED (restrained. self-disciplined) 
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Sect jon Three 

Most of the following questions can be answered by checking <v) one of the answers. If you do not 
find the exact answer that fits your case, check the one that comes closest to it. Please answer all 
questions. 

1) How many hours on average do you usually work as a 4-H volunteer? 
__ 6 hrs. or less a year 
__ 1-3 hrs. a month on the average 
__ 3-8 hrs. a month on the average 
__ 8-40 hrs. a month on the average 
__ more than 40 hrs. a month on the average 

2) How long had you done volunteer work in the4-H program? 
Less than 6 months 

__ 6 months - 1 year 
__ 1-2years 
__ 3 -5 years 
__ 6 - 10 years 
__ 11 - IS years 
__ More than 15 years 

3) Please classify the type of 4-H program to which you contribute (check all that apply). 
__ Community clubs 
__ School enrichment 
__ Special interest 
__ After school 
__ Advisory/planning committees 
__ Donor/supporter 

4) I was born in 19_ 

5) My-race is: __ Black __ White __ Hispanic __ Native American __ other 

6) I am: __ male __ female 

7) How much schooling have you had? 
__ Some grade school 
__ Completed grade school 
__ Some high school 
__ Completed high school 
__ Some college or other school after high school 
__ Completed college 
__ Post-Graduate education 

8) Marital Status: __ Married __ Single __ Separated __ Divorced __ Widowed 

9) No. of Children __ 

10) Do you have a child in 4-H? __ Yes __ No 11) How many? __ 

1'lH[ANlI{ YOU VlElRY MUCH lFOlR YOUR 
COO1PlBlRA TXON 
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~ AGRICULTURAL 
. EXTENSION 

SERVICE 

AcWr_ h,l, to: 
l:8I1nl, £.,._. o.w. 

julil! B. Landry 
County Office Building 
P.O. Box 338 
jclll."rson. NC 28640 

De'lf Volunteer: 

North Carolina State universit!l 
Collelle 01 Ae.riculture and Lile SCIences 

September 20. 1990 

You have been selected to participate in an important study designed to get 
your ideas about matters ot concern to the 4-H program. We are also 
interested in important values that influence your liCe. Information from 
this study will be used in future program planning. 

The enclosed survey will take 30 minutes or less to complete. You may be 
assured that all your responses will be kept confidential. Since a limited 
number of volunteers have been selected across the state, it is vital that yOU 

participate. Please complete the survey and return it no later than Friday. 
October 5, 1990 to Box 7606. RJlJeigh. N.C. 27695-7606. 

We appreciate your participation in this stud~·. Many thanks for your 
help. 

Sincerely, 

. (!J) . c7'(:vn~ ~
• IJ-{ • 

~lie 8. Landry 6 
Extension Agent. 4-H 
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